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Overtourism in Kyoto’s Nishiki Market Mall Arcade and
Organizational Transformation at COVID-19

Naoe IMURA

ABSTRACT

The purpose of this paper is to investigate and analyze how the Nishiki Ichiba Market Mall, which has a history of more
than 400 years, experienced a sharp increase in inbound customers from around 2012 and the rapid transformation of the
shopping district into a tourist destination due to “overtourism”, which peaked in 2019. This study investigated and analyzed
how this shopping mall experienced a sharp decrease in tourists after 2020 due to the COVID-19 outbreak. Although
overtourism has been discussed as a phenomenon for a long time, it is a relatively new concept, as the term "overtourism"
has only started to be discussed since 2017. There have been discussions about the deterioration of the local environment
due to the increase in tourists and conflicts between tourists and local residents. In this paper, we clarified how the increase
in the number of snack stores, and souvenir shops targeting tourists, and how these stores acted in the wake of the Corona
disaster. In conclusion, it was found that wholesale-oriented stores continued to operate even under the declared state of
emergency, while tourist-oriented stores temporarily closed, withdrew, or consolidated the number of stores. Some of the
vegetable stores succeeded in selling their products online. It was also revealed that the Nishiki Market shopping district
took advantage of the phenomenon of the Corona disaster to strictly enforce the prohibition of eating on the street, and that

many individual stores renovated their premises during 2020, including the creation of eat-in spaces.






