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15) = hUTRT S LIEHNBERRZRIFL T M= MU AR EMATYS. KEFUEEREHE T, ¥+ —b~—
b2 FFNCRRA BB R, T 2T Ay ay, LR—MERGREZTTS.
16) HIELEIRA, 2007 4F 8 J1 20 HS, ppd6-48.
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KXo THIEENIEHKETH o7z, 1951 48, IKEA I3 A 2 7 Ee #FiEd %, 1953 FEICiZ AW = —
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FHEEBRH 100 NICEET S, 1960 FEITIFTIVL TV FDIKEA A R 7IC LA NS VB iFRT 5.
1961 fE X D WO MET A Fz2RIa L, IKEA M H O WEMRAEFRAEZRIT 5. 1962 4£1C MTP E
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ThD1D MFryra&Fry)—] FTOEEEENE. 1980 FFRICASTE, 1981 FT TV X,
1984 AEA)LF—, 1985 4K [E, 1987 4EHE[E, 1989 41 X 1) 7 &, IKEA O EHIF AN EEZ %
Fx{Hi<. IKEA I 1982 FEICA T Y REPFIC UMM, AT T4 VT AV h T 7T —
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TLNDT S v F v 4 RERIED A « EE L TWaERZEDENUL, 38 A1 309 EiHlc k- 7z,
IKEA D IKEA 7 )V—TLAND T 5> F v A4 ANMEIEIC K > THirf « EE SN TWSEIE, 16 41H
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IKEA O HATOERIZ, 1974 I =HYEEME, BIIERE, Fht 87 0 AREA—5—),
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ARENTATT « DvSv ] BERILINT. 477 « VxSV IKEA I K 5 2FEBE DI 172
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6—1. 7H1Y

ATTDTHAFT =, EITATTORATHS 7Ty b8y IWN40 74 —brar7FHicn<
DD BN MR E LT, TNUCARMPRHEFZMELTTYA 5. 79y M7
60cm X 120cm %, 80cm X 120cm T 5. IKEA T, 7Iv hwoE a—F4 27 - LwY]
EMEN B R ARG LT TES (KK 3). 1OROREUSL Yy b EFEED, u—F 42 F Ly
VIIFART, MOV A LG TR0 DTz 0T 2HMNFETHS. IKEATIET S LT
T b I RERIECT B2 AT, THAF—- R r—I 577 =% T4 —)VRT I =%
VENMB L TTHA Y LTS, IKEA DBIFE T O XEFE LW T YA 2 &0 B 2 (AR THe
g% L5 T EEHME LTRHFTS. LAMPAN L4 5NT 0 T DS, T hlifk 2z
EL, THAVICHD D BENCAEHZREM, YIER, AFE, Wtz aDlEEaREod 5
PRPRZHMBE Uz, ZO/E, T2 7Dy 21— R HRN—ZAER 2 ANSRMCEIRD L0 I H
M ESERRFE LD T RSB 5Tz, TDEIIC, THATFT—REEICTIA R ERT
50Tk, JAMPEEESERL TR T AU E2TE2X5HBNTVS. 20k, T
A F—FENE AR OISR T BRI a2~ a vk ED, FERE —-BENCHE

17) Bartlett, CA. and Nanda A (1996), “Ingvar Kamprad and IKEA” Harvarcl Business case, 9-390-132.
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Thsd] a3 2,

IKEA DI A Mg 25, BAETHELTWS. BEEH/RY 7Ly FRSHOREAICN L
ShinofeDh, N TV —RFI—1 i THEEM, 18d7eb 15 7u—x] EHEENTY
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W= TIKEAZHICOX T RBRT 2D TIEERL, X<HBZAXAIVED &AMz T
A AP NCT E—=IVT ZRMED D, RKLE, B4k, LDEEhImmE R EZHIEL T,
1995 4E Bk, HARRKDOEBEFKERAT THZ I /u—xic [PS (POST SCRIPTUM) | &
WO VY —=REHFH LTS, PSY U= TV A F—IcHhM#EENZ 5 2, BlRERIEO DT
XHEOICHE L. TOTET, TA MRS KEEEICHWeimzlED, 7Y 2 & Fhe
TR TR T % L WS iz, #iiza7 Ta—FTEEELHET S v HatdiEsRkL
TW%. PSYU—XiZ, IKEA TEMbLEN, BHEOLZDMAR. LM LBIER, 5127
TOHT, DT Ty vy FOMFOHRICHENTLE> TN 5.

18) Buchanan, L. & Simmong, CJ. (2004), “Competitive Advantage Through Channel Management”, Thunderbird School of
Management, Case TB0133.

19) Jungrluth, Rudiger (2006) Die 11 Geheimnisse des IKEA-Erlolgs, Campus Verlag GmbH, Frankfurt/Main. G SC#ER «
AT TN—1b = VaTa A= T 7BERNCE, IRIIOMR] HARFEHREL)

20)  Jungrluth (2006), wiH&H.

21) 2008 4F 3 H 11 HAMKC THEED.

22)  Jungrluth (2006), #iH&H.
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HEFLTERNETHS. DRI, a—VADEARRERICHE 2 5Nk,

IKEA 8 Offitgld, SEORKETIG TOBPRKICI > THREENS. T A AT ZH—FK
2L, FAY, FovERTUCHi. TOHME, 7AVARAF XTI, IKEA AT ZH]
HITRIWEE->TEDLT, VA== ;PR —LTRKDK 5% GMS W EFHi>TWEHTH 5.
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23) Lol 2VIAEVAREDHD S5 B (Jungrluth, 2006). /3% LS DI, —fRINAI— v SKETORGIE
BXOEZOHETHS. BRI, AF) RE4BUF, 752 R1E25%, RAVIZ1%DTA 12 ZARDER TH S
24) Jungrluth (2006), g




HA B R LREA—A—D 7 ma— VUG 1 = R U vs. IKEA 75

OO 2 FFEM, METEEIN TV, 2HFHEIR—F Y R THE (BAKED 12%). flicig,
FERSKEDIZE A LIFHEEN I F LS FE 5N 5. IKEA A 1993 FELIERHE L TW B |
FLD=Y F ¥ UICH BTy 7 AORERHR A T T 6,000 ALLED AN IKEA DSEZHIfE L
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25) Jungrluth (2006), HifE=.
26) Bartlett, CA. and Nanda, A (1996) “Ingvar Kamprad and IKEA”, Harvard Business School Case, 9-390-132.
27) T 7w aVEERT, IKEA L[ERKIC SPA VAT LERD, 77 T LARETHS
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28) Baraldi, E. (2008), “Strategy in Industrial Networks: Experiences from IKEA", California Management Review, Summer,
Vol 50. No.4. pp99-126.

29) Moon, Y. (2004), “IKEA Invades America”, Harvard Business School Case 9-504-094.

30) Baraldi, E. (2008), op. cit.
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Global Strategy and Competitiveness in Nitori and IKEA

Naoe IMURA

ABSTRACT

In this study, we focused on how Nitori and IKEA had developed its global strategy and how they could gain
competitiveness in Japanese furniture industry. Japanese furniture industry is traditionally very domestic and sectionalized.
Nitri and IKEA introduced SPA system in the furniture industry. They also used global strategy as the source of competitive

power; however, their production strategy were quite different. Nitori owns its factories overseas, but IKEA took the fab-less

strategy. Although they have such difference, their low costs products were well accepted by consumers.






