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Porcelain industrial cluster in Arita from the perspective of tradition and innovation
Yuko OKI

ABSTRACT

In this paper, porcelain industrial cluster in Arita is analyzed with diamond model of Michael Porter. In Arita, their
products are mainly used for Japanese hotel and restaurants, and rather involve a fundamental bifurcation between arts for
decoration and commodities. Wholesalers provide the capital, organization power and credit to makers association because
of cooperate sales system; therefore there is no existence of big capital or producing power. As a result nobody owes the risk
of their sales. Arita’s porcelain making have continued over 300 years without stopping, and now they have been looking for

the future innovation.



