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The business models of “Morning musume” and “AKB48”

Masami MINOWA

ABSTRACT

This paper discusses “Morning musume” and “AKB48” as business systems. By doing so, this paper analyses the
reason why the two groups have had such great economic success. The conclusion is that “Morning musume” defined itself
as a brand to survive long period of time, and AKB48 has established “the quick hypothesis testing system” to meet the

needs of their customers.






