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Business Development of Local Paper Makers in the 1920s:
A Case Study of Kaga Paper Co., Ltd.

Kazuaki MATSUMOTO

ABSTRACT

The challenge of this paper is to elucidate the business development of Kaga Paper Co., Ltd. in the 1920s and the actual
conditions of the corporate activities and community and social contribution activities of Tokutaro Nakashima, who was a
leader in the first and second generations. Kaga Paper Was established in 1915 with a capital of 200,000 yen for the purpose
of manufacturing and selling paperboard and cardboard, which is abundantly available from Kanazawa City, Ishikawa
Prefecture and surrounding areas. The first president was Shunjiro Yokoyama, a leading industrial figure in Kanazawa, but
the de facto top manager was Tokutaro Nakashima, a paper wholesaler representing the Hokuriku region, not to mention
Kanazawa. The first Tokutaro developed a business plan and started operations by constructing a factory in Oshino Villege,
Ishikawa County, adjacent to Kanazawa City. Under the boom of World War I, good quality and aggressive sales channel
development were successful, and the business performance improved.

Since 1920, however, the company's performance has been depressed due to the oversupply and fall in product prices
due to the economic downturn. The first Tokutaro, who was devoted to the survival of the company, died in 1922. The
successor was Tokutaro, the second generation of Yoshirou. In the midst of a severe business environment, Tokutaro was
instrumental in improving operational efficiency, improving equipment, maintaining relationships with distributors, and
dealing with industry groups, and kept the company alive.

At the same time, Kanazawa City Library, which is the first full-fledged library in Kanazawa City, was established, with a
vigorous effort to contribute to community and social contribution activities.

The business history and entrepreneurial history research of local paper makers has been delayed, and this paper has

allowed us to deposit important things.

Keywords: Kaga Paper Co., Ltd., Paper board, Tokutaro Nakashima (first generation), Tokutaro Nakashima (second

generation), Philanthropy



