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Comparative Analysis of Cost Structures between groups of profitable and
deficit hospitals

Ryoichi KUBO

ABSTRACT

This study analyzed quantitatively whether there were differences in cost structures between the profitable hospital
group (N=37) and the deficit hospital group (N=42), using financial statement data of the National Hospital Organization.
Few previous studies have used quantitative methods to examine financial data from individual hospitals. The results of
comparative study showed that there were differences between the 2 groups in the following items : (1) salary expense ; (2)
consignment costs ; (3) equipment-related costs; (4) depreciation expense; (5) other expenses.

From the results of this study, we can suggest the following points : first, the importance of cost effectiveness in hospital
management was verified using comparative analysis method; second, this study specifically identified the cost items where

differences were found between profitable and deficit hospitals.



