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Knowledge Creation and the Inter-organizational
Knowledge Transfer : The Deployment of Way

Management at Japanese Automobile Firms in China

Mariko UEKI

Abstract
Knowledge is powerful resources of competitive advantage for contemporary firms. Therefore, it is
vital for the global firms to manage the knowledge creation, utilizing the accumulated organizational
knowledge, and to deploy the way management for implementing the value added practical knowledge in
their global operations.
This research investigates state of the art of knowledge creation, organizational learning, and

deployment of Way management at Toyota’s affiliated firms in China.

Keywords : Japanese Automobile Firm, Knowledge Creation, Inter-organizational

Knowledge Transfer, Way Management, Toyota Way



