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The impact of fit among strategy, structure and
processes in supply chains on performance :

A summary report of survey analysis

Mikihisa NAKANO

Abstract

In order to clarify the factors that improve operational performance in supply chains, we need more
comprehensive analytical model. This paper adopts a framework that is called the “SSPP (strategy-
structure-processes-performance) paradigm, which is well known in the research fields of strategic
management and organizational design, in the supply chain management context. After the outline of a
mail survey sent to Japanese manufacturers in January last year is explained, the results of statistical
analysis are summarized. First analysis is a supplementary test on the relationship between internal,
upstream external, and downstream external process integration and operational performance. In the
analysis, structural equation modeling (SEM) is used. Second analysis is an exploratory one through a
one-way analysis of variance (ANOVA) of the structure/processes variables by supply chain strategies,
which are categorized into four types using cluster analysis. Finally, the result of simple tabulation on

the role of SCM (supply chain management) department is shown.

Keywords : Supply chain management, Fit among strategy, structure and processes, Impact on

performance, Survey, Statistical analysis



