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1. The Engineering Magazine 18 &i5&

1900

“Functions and Organization of the Purchasing Department.” Engineering Magazine 18, no. 6 (March
1900): 833-36.

A discussion of a very important factor in successful works management. — Engineering Magazine 27, no.

4 (July 1904): 653.

“The Commercial Organization of the Machine Shop, I. — The Classification of Shop Orders.”
Engineering Magazine 19, no. 3 (June 1900): 342-47.

“The Commercial Organization of the Machine Shop, II. — The Production Department: Bills of
Material.” Engineering Magazine 19, no. 4 (July 1900): 511-17.

“The Commercial Organization of the Machine Shop, III. — The Production Department: Store-Room
Management.” Engineering Magazine 19, no. 5 (August 1900): 705-11.

“The Commercial Organization of the Machine Shop, IV. — The Production Department: The
Execution of the Work.” Engineering Magazine 19, no. 6 (September 1900): 892-98.

“The Commercial Organization of the Machine Shop, V. — Practical and Accurate Time-Keeping.”
Engineering Magazine 20, no. 1 (October 1900): 73-80.

“The Commercial Organization of the Machine Shop, VI. — The Figuring of Total Costs.” Engineering
Magazine 20, no. 2 (November 1900): 229-34.

The necessity for accurate cost systems has been brought out so clearly in this Magazine by A. Hamilton
Church, J. Slater Lewis, Henry Roland, Hugo Diemer, H. L. Arnold, J. N. Gunn, and others that it is unnecessary
to dwell upon this feature of the question. *See The Engineering Magazine, Oct., ‘97—]Jan., ‘98; Apr. —Nov., ‘08;
Oct., ‘99— May, ‘00; June —Nov., ‘00; Jan., ‘01; July— Nov., ‘01.

Source: Charles U. Carpenter, “Money-Making Management for Workshop and Factory, VIII. — The
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Finding and Recording of Costs,” Engineering Magazine 24, no.1 (October 1902): 90.

Successful management is like the designing of highly efficient tools. It is based primarily upon the study
of the best-known models and the adaptation of the best methods. Mr. Diemer writes as a practical man for
practical men — clearly, definitely and concretely. His articles are essentially “working plans” —available for
immediate use in the shop. They have stood the test of actual trial—have been “built from,” so to speak. They
are presented, not as arguments, but as descriptions. For all examples are drawn from shops whose splendid
commercial success stamps the hallmark and guarantee of value on their methods.

The six numbers containing these papers, postpaid, $1.50. Single numbers containing any one of them,
postpaid, 25 cents.

Source: “Management Papers Already Published,” advertisement, Engineering Magazine 20 (1901), n.p.

Glasgow, 16th March, 1900.
Holm Foundry, Cathcart,
The Editor, THE ENGINEERING MAGAZINE,

222-225, Strand, London, W. C.

Dear Sir-—We enclose here with some coupons for items mentioned in the Index of your March number,
and will be pleased if you will kindly forward us the articles in question.

We take the opportunity of asking when Mr. Roland's book on Cost-Keeping is to appear, as this is a subject
in which we are considerably interested. We must also congratulate you on the manner in which your Magazine
is keeping up, and express how much we are indebted to the articles by Mr. Roland and Mr. Norris, and such
articles as that in your present number on the Purchasing Department, by Mr. Hugo Diemer. Mr. Norris's and
Mr. Roland's articles have been simply invaluable to us. The concrete character of the information and the
actual examples given by Mr Norris are exactly what the more progressive firms are looking for, and we trust
to have a continuance of similar articles in the future. We are especially pleased to note that the Foundry
Department will be dealt with shortly.

We are, sir, yours faithfully,
G. &J. WEIR, Ltd.

Source: “What They Think of it at Home and Abroad,” advertisement, Engineering Magazine 20(1901), n.p.

1902
“Aids in Taking the Machine Shop Inventory.” Engineering Magazine 22, no. 5 (February 1902): 747-52.

Discussing a simple method of employing the card index and showing its advantages for inventory
purposes. — Engineering Magazine 27, no. 4 (July 1904): 646.

1903
“Cost Finding Methods for Moderate-Sized Shops.” Engineering Magazine 24, no. 4 (January 1903):
577-89.

The series of cost-keeping articles of which this is the second paper began in our preceding issue with an
exposition, by Mr. H. L. Arnold, of the methods of the Bigelow boiler manufacturing company. The purpose of
every one of the articles will be to furnish a working description of a practical system, in actual use in a shop
where it has stood the test of time and been proved successful and sufficient. The reproduction of the forms
and blanks in immediate connection with the explanatory text makes the papers particularly useful and
interesting to those who are concerned in the introduction or the working of methods of shop accounting. —
The Editors of The Engineering Magazine.
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An example of the successful application of the premium system to a shop employing about 400 men in the
manufacture of machine tools. — Engineering Magazine 24, no. 5 (February 1903): 795-96.

A description of the methods of the Cincinnati Milling Machine Co. — Engineering Magazine 27, no. 4 (July
1904): 646.
“The Fixing of Piece-Work Rates.” Engineering Magazine 26, no. 2 (November 1903): 161-76.
Details of experience in the accurate fixing of piece-work rates and the determination of speed records. —
Engineering Magazine 27, no. 4 (July 1904): 650.
1904
“A Bibliography of Works Management.” Engineering Magazine 27, no. 4 (July 1904): 626-42. With an
Editorial Introduction, and an Index to the Current Literature of the Subject Prepared by the Editor
of The Engineering Magazine.

Listing the most important books which have been written on the subject in the English language, with
brief descriptive notes, followed by a comprehensive index of the current literature of the subject from 1885 to
date. — Engineering Magazine 27, n0. 5 (August 1904): 857.

1905
“A Combined Bonus and Premium System.” Engineering Magazine 29, no. 5 (August 1905): 719-30.
Describing the practical introduction of the system in a stronghold of trades unionism. — Engineering
Magazine 29, no. 6 (September 1905): 970.
1908

“A Four-Years Course in Industrial Engineering.” Engineering Magazine 35, no. 3 (June 1908): 349-62.

T OFmAc g % Kamd O : In the last number of this magazine there appeared an article by Prof. Hugo
Diemer of the State College of Pennsylvania on a proposed course in Industrial Engineering aimed to prepare
men for leadership of our industrial enterprises. In view of the opinions which I have attempted to bring out in
the foregoing, it seems hardly necessary to state that I think the plan both inadequate and misdirected. A few
words may suffice to make this clear. (p. 589)

Source: Walter Rautenstrauch, “Modern Ideals in Mechanical-Engineering Education,” Engineering
Magazine 35,n0. 4 (July 1908): 577-90.

2. Industrial Management 3856

1924

“The Principles Underlying Good Management.” Industrial Management 67, no. 5 (May 1924): 280-83.
1927

“The Broad Aspects of Management: Management Engineering Seeks to Develop Harmony and

Cooperation.” Industrial Management 74, no. 5 (November 1927): 270-36.
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3. Factory and Industrial Management &5

1931

“Management A. B. C.’s, 1. Organization.” Factory and Industrial Management 81, no. 4 (April 1931):
631-33.

“Management A. B. C.’s, 2. Production.” Factory and Industrial Management 81, no. 5 (May 1931): 799-
801.

“Management A. B. C.’s, 3. Engineering and Research.” Factory and Industrial Management 81, no. 6
(June 1931): 991-93.

“Management A. B. C.’s, 4. Planning Production.” Factory and Industrial Management 82, no. 1 (July
1931): 59-61.

“Management A. B. C.’s, 5. Routing and Process Analysis.” Factory and Industrial Management 82, no. 2
(August 1931): 207-8.

“Management A. B. C.’s, 6. Time Study, Job Standardization, Wage Incentive.” Factory and Industrial
Management 82, no. 3 (September 1931): 341-43.

“Management A. B. C.’s, 7. Scheduling and Dispatching.” Factory and Industrial Management 82, no. 4
(October 1931): 490-92.

“Management A. B. C.’s, 8. Costs.” Factory and Industrial Management 82, no. 5 (November 1931): 640-
42.

“Management A. B. C.’s, 9. Maintenance.” Factory and Industrial Management 82, no. 6 (December

1931): 820-22.

1932

“Management A. B. C.’s, 10. Personnel.” Factory and Industrial Management 83, no. 1 (January 1932):
15-16.

“Management A. B. C.’s, 11. Distribution.” Factory and Industrial Management 83, no. 2 (February
1932): 87-88.

“Management A. B. C.’s, 12. The Financial Division.” Factory and Industrial Management 83, no. 3
(March 1932): 103-4.

4, T4 —I—BLUVEDERNDER (GAEEEFE 1920 - 1939)

1920
Lyon, Leverett S., and May R. Freedman. “A Guide and Bibliography for Labor Managers.” Industrial
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Management 60, no. 5 (November 1920): 385.
1910 FITNFIE N2 T ¢ —< —D X3 Factory Organization and Administration D8 S N T\ %,

1921
Dunlap, John R. “30 Years of Management Literature—1II: The Record as Disclosed in the Pages of This
Magazine.” Industrial Management 61, n0. 9 (May 1, 1921): 361-366.

1900 £EIC The Engineering Magazine \Z3H#E & N7z 7 « —< —i X “The Commercial Organization of the
Machine Shop” DEFHIC DWW TRD K S ITHFGEL T3 © Mr. Diemer's papers almost paralleled the original
series by Arnold in 1896 in the number of new and regular readers they brought to the magazine. Thus we were
finally brought up to the publication of the great Works Management Number, which appeared in January, 1901,
and which is such a land-mark in the development of the literature of the Science of Management, that I shall
have to reserve for the next chapter the story of its splendid effects. It will suffice to say here that it proved to
be the largest single issue of any monthly magazine of any kind ever before published—numbering 340 pages
of text and 290 pages of advertising or a total of 630 pages. We printed and sold twenty thousand copies of it,
which was an unusually large circulation for those times, and it made such a profound impression upon
engineering readers all over the world that it created an insistent demand for management literature, and thus
laid the secure foundation of the magazine's future. (p. 366)

Review of Factory Organization and Administration, by Hugo Diemer (3rd ed., New York: McGraw-Hill
Book Co., 1921). In Industrial Management 61, no. 11 (June 1, 1921): 443.

HFLDORUILL T DI D © As indicated by the title this volume is intended as a comprehensive treatment of
the whole problem involved in plant management and in fulfilling such a primary object there is of necessity
only a general treatment of the many specific topics that must be given thorough consideration in all factory
administration.

It should not be thought, however, that reference to such general treatment is intended to indicate that the
book is of an entirely general nature for the author grasps the important elements of each phase of his subject
and such elements are not only adequately covered but the form of presentation simply and clearly points out
the safe and progressive procedure that makes for success in all business management and plant
administration.

In a text book manner every detail from factory location and building through department organization
and relation to costs and wage systems is taken up, the machine shop or mechanical manufacturing plant
constituting the ground work of the whole book.

The present edition presents new data on general organization, on personnel work, and on functional
control of production, the chapters on the last two factors condensing the important developments thereof of
recent years. Similarly, the chapter on the cost department condenses the important elements of this subject so
that the fundamentals are readily understood and their general application simplified.

While primarily intended for the actual practitioner in manufacturing work the volume is admirably
prepared for use as a text book for engineering students. In addition to a bibliography of works management
references appear at the close of each chapter to specific portions of modern books bearing on the subject
matter of the chapter.
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1923
“Current Editorial Comment: Rewards of Technical Authorship.” Industrial Management 65, no. 3
(March 1923): 164-65.

CONEOHBEMEE, FNEMEE, ERFEORPALMYIMN T AV A DOEEERAHRINCE > TE DO TH
FAMEZEDTOEDRENOE A TH B, Iy I T <AV, ATHS 32 H%->
Tey, OIS, MEMORZE D I H BEHFIBHOREORAEDH 5 5 MIHICDWT, M <
THUEINIC iR 2 D NI IGEAHE A & 725 Tz, |

FlaEfa i, AIFIREOBMEE 50 B0 5 B 4770 1 ML ENZNENOEHMPEIC B TRENZ A 25
BLTVD LR, & BIT 23 HAITD 1900 FEDOFHFE 60 HICDWTEFMD T ENFEAZ L LT, BN
BEMIZEIELTNVS, ZFCicba—d T4 —Y—DHBPETEN TV,

Atkins, Paul M. “What Belongs on Your Bookshelf?: A Selected Bibliography of Industrial Engineering
and Accounting.” Industrial Management 65, no. 3 (March 1923): 176-78.

COXHREENC, MPEEMTOTF AN & UTT « —~—O1Ef Industrial Organization and Management
(Chicago: LaSalle Extension University, 1915) A>T\ %,

1925
“Books for Men in Industry: Latest Publications on Engineering, Economic, Industrial and Management
Subjects.” Industrial Management 70, no. 3 (September 1925): 188.

T 4 ——0D X3 Factory Organization and Administration 0 1925 fEGTHI (4th ed, New York: McGraw-
Hill Book Co.) A%, [TIGREBRLSFHIMEZEDI-HDEME (aworking manual) | & UTHERENT V3,

1927
“Books for Men in Industry: Latest Publications on Engineering, Economic, Industrial and Management
Subjects.” Industrial Management 74, no. 3 (September 1927): 189-90.

T 4 —< —DAE N Foremanship Training (New York: McGraw-Hill Book Co., 1927) @ 23 : Training of
men for foremanship, brought into special prominence during the war, has been forced upon the notice of many
executives in the period following those years. The problem of the foreman—how much authority he should
have, what he should know and what he need not know are subjects that have led to extensive discussion by
executives and industrial engineers. Certain ideas have crystallized, however and Hugo Diemer’s latest book
gives a comprehensive view of the prevailing opinion upon hw men should be educated so as to enable them to
become foremen and how foremen may be assisted in advancing their knowledge and utilizing their experience
to equip them the better to direct their work and that of the men under them. The text is instructive for the
general reader and should be helpful to the average executive. It describes the qualities that should characterize
the successful foreman, foremen'’s clubs, programs for one and two-year training courses, conference groups
for executives with foremen, employee representation and the safety movement.

Dodge, Arthur F. “The Practical Aspects of Foreman Training: Present-Day Methods and Policies.”

Industrial Management 70, no. 3 (December 1927): 363-67.

T4 ——0 1927 FEONE s Foremanship Training (New York: McGraw-Hill Book Co.) HZ#E RIS
5NTWV5,
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1929
“Books on Management.” Factory and Industrial Management 77, no. 3 (March 1929): 506.

T 4 — < —OD1Elh Wage-Payment Plans That Reduced Production Costs (New York: McGraw-Hill Book Co.,
1929) I DWW TRDFIASH O : This report summarizes simply and clearly the features of a number of the
more useful systems of wage payment, with comment on the applicability of each plan. The point of view
expressed is sound and should be decidedly helpful in understanding and using the various wage systems.

1930
“Program Arranged for Management Congress in Chicago March 3-5.” Factory and Industrial
Management 79, no. 2 (February 1930): 314.

BERIIAY N EBOMNGE, T4 ——l<hhbB L TAELUFICHEEZT S | A preliminary
program of the National Management Congress, to be held in Chicago, March 3, 4, and 5, is available as we go
to press. The Congress is sponsored by the American Society of Mechanical Engineers, the Society of Industrial
Engineers, the American Management Association, and the National Association of Cost Accountants. The
theme will be “Organizing for Permanent Prosperity.”

Group 2. “Managerial Education and Training.” Chairman, Hugo Diemer, LaSalle Extension University.

Dutton, H. P. “Books on Management.” Factory and Industrial Management 79, no. 4 (April 1930): 843.

7 4 —<—{EfM DS Hugo Diemer's sound little book, Wage Payment Plans That Reduced Production
Costs, recently given as a premium to subscribers to Factory and Industrial Management, has been reissued in a
flexible fabrikoid binding and makes generally available a useful analysis of incentive plans and reprints of some
of the best recent articles on this subject.

“Pen State’s Industrial Course.” Factory and Industrial Management 79, no. 5 (May 1930): 1094-95.

RV 2 Z 7ML REFOERGEE DZEN ¢ Developing executive ability, factory layout, cost accounting,
personnel management, business economics, wage incentives, are among the subjects given by the
Pennsylvania State College in its short “industrial organization” course. This course, from June 16 to 25, is
offered to executives and foremen who wish to train themselves in methods of management.

The summer course was started in 1915 by Colonel Diemer when he was teaching at Pennsylvania State
College. It gives executives an opportunity to combine a vacation in pleasant surroundings with ten days’
intensive training under prominent industrial engineers.

“Industrial America’: Theme of S. I. E. Convention at Washington, Oct. 15-17.” Factory and Industrial

Management 80, no. 5 (November 1930): 969, 978-79.

AVEARUTIV s TPV TR 1930 ERERRICE T 2T 4 — < —HEIT DWW T ¢ Another of the
luncheon sessions was dedicated to “The Present Status of Industrial Engineering in College Curricula.” Hugo
Diemer, LaSalle Extension University, presided. He presented the report of the educational committee,
analyzing the curricula of schools of commerce and engineering colleges which teach industrial engineering,
and indicating the predominance of the engineering-school approach. Prof. Paul T. Norton, of Virginia
Polytechnic Institute, and Prof. John J. Furia, of Manhattan College presented supplementary reports. Adolph
Langsner, of the Eugene Dietzgen Company, gave the results of a survey among business men, which showed
satisfaction with the product of industrial engineering courses. (p. 979)
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1931
“From the Editor’s Notebook.” Factory and Industrial Management 81, no. 4 (April 1931): 597.
XD AY T OEGE ] OBWFICEELT, FEZHNT 57 % T4 —~Y—DORBER IV ENT AL

WA, TOEWVEELSHEN I TN Z Y R L Thhbo e BEAD N5, st FHORIILL FOEED !
Col. Hugo Diemer’s long industrial career includes intimate contacts with the personalities, policies and
methods of thought and work of the heads of a long line of progressive and successful companies which he has
served and advised. He has acted as consultant in the installation of better organization, production control,
time studies, cost methods, wage-incentive plans, and personnel and industrial relations work for such
companies as Cincinnati Milling Machine, International Harvester Commercial Electric, Atlas Engine,
Winchester Repeating Arms, and has rendered consultation service to hundreds of students in his capacity of
consulting management director and management training for LaSalle Extension University. During the War,
Col. Diemer was commanding officer in charge of all army work at the U. S. Cartridge Company, Lowell, Mass.,
and later was on the staff of the officer in charge of army work at Bethlehem Steel Company.

“These Men Write for F. & I. M.” Factory and Industrial Management 82, no. 2 (August 1931): 169.

T4 ——OEEIH [ 32T A FORERE | ICBE L T © Sixteen years age at Penn State, Hugo Diemer
established summer management courses which still attract executives from a wide range of industries. A
photograph of one of the sessions was shown on page 70 of the July number. Colonel Diemer’s series of articles
on management fundamentals is continued in this issue.”

“What's New in Industry: Gilbreth Day Marks S.I.E. National Meeting.” Factory and Industrial

Management 82, no. 5 (November 1931): 667.

AVAEANDT I - TUIZTHE 1B FEREARICET 57— — 5 OME © Hugo Diemer next
presented a comprehensive report on the preferences expressed by industry for various types of college
training for industry. Of 40 companies which replied, 25 per cent preferred graduates of the standard
mechanical or electrical curricula; 45 per cent, of industrial engineering courses; 7 per cent, of a combination of
engineering fundamentals with commerce and finance subjects. Twenty-three per cent selected on the basis of
personality rather than type of college course.

1932
Dutton, H. P. “The Wage Incentive Plan You Ought to Have.” Factory and Industrial Management 83, no.
12 (December 1932): 449.

T4 = —0D 1929 FDAE i Wage-Payment Plans That Reduced Production Costs (New York: McGraw-Hill
Book Co.) OZMZRDT 5,

5. B

DIRD 4R Tea—d - 7 —~x—FFHE) &2D THiE] ICEREHTHED, Ttk
IS MM G > TeHFEE MM S L L i, RO ZIELTBERL,

(1) The Engineering Magazine \_$5# X 117z “Industrial Engineering Management” I DWC, Z A
FVEHREZEGL L TV, £z, ERNEZRD S, THUET =< —RADIEMHTIEEL,
WOFHN A 2 MRS AT L7 DTH %,
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(2) 1911 FIC PRI FEICHFI X N 7zEmaR “Shop System of Ferracute Machine Company” IZ D>
T, EHanlEHzwo .

(3) 1912 F£O T ZHEER = DHE “Departmental Organization and Efficiency” IC DWW, [
EHER) OFIRICERDAH D, ZThzEd, e TEHEENHMZ X LHTEL,

@) 1915 DT ¢ —~<—{1Edh Industrial Organization and Management 1D\ CEGEEHZIBINT
2o

1906

“Industrial Engineering Management: The Entrance of the Engineer into the Commercial and Industrial
Departments of Production, by Hugo Diemer—Indiana Engineering Society.” In “Review of the
Engineering Press,” Engineering Magazine 30, no. 5 (February 1906): 747-49.

CNRET 4 —=—DA VT4 7 F TR TR Eolaililiie [TV Y=7 VU7 - ATV HEEN
BRHN L8 DTH %,

SEEHECERODJF X, “Industrial Engineering,” in Proceedings of the Indiana Engineering Society, Twenty-Sixth
Annual Report, 1906, 65-73. C DFGHFLEROMEE L FIE, FIFE THAMOA XA MY TV - T2 Y
=7Vt a—d -« T —— Ol (1 VT« 7 TS, 1906 ) Eiils— Tt
AT A - LEa—] #3275 (2018 4F 3 A): 189-205.

1911
“Shop System of Ferracute Machine Company.” Iron Age 88 (July 13, 1911): 106-9.

Gives details of administration and operation of a works for making metal stamping and forming processes.
— Industrial Engineering and the Engineering Digest 10, no. 2 (August 1911): 141.

1912
“Departmental Organization and Efficiency.” In Society for the Promotion of Engineering Education,
Proceedings of the Twentieth Annual Meeting, Held in Boston, Mass., June 26-29, 1912, Part I, Vol. 20

(Ithaca, N.Y.: Office of the Secretary, Cornell University, 1913), 139-44.

COFERE, THEERER S (SPEE) 5 20 BHEXKE (191246 H) DORERDFI2 (Efficiency
Session) THAffE X NIRIEE Y Y RY Y LDORERTH S, BB OEHSNDEIFE N, T4 T —DH
TlebDEh, ObICEMNEMEFZYE EFS28IchbIAVY— TIV—LT 1+ —)U K (Meyer
Bloomfield) », 71 5 — L BEHERIANL L, k= 2 — I — 7 HERIGE © ORRRI AT TR IMIcEhv Tz H R

3D TN—LT1—)VRIE, TLTUwT « TA4T7—560 [RZANER] ICEBEHRIRE LR Ty, Bl
DEERRITEZEIRECT ENENEZNVEEZI TV, TOYVRYYLOFTH, RIETHENERE R LICHBORE
RIBERTERWVET Samai#HER L Tz, Meyer Bloomfield, “Scientific Management: Co-operative or One-sided?”
Survey 28 (May 18, 1912): 312-13.

4)  ZOFHADIEAXAFE “Efficiency Society” TH D, =2 —IF— I OFEEH I N TRV, UL, SHIT THERHZ
EHDBHADPN DEFNLENT VDT, ZThb EXTS72dic, i E R NS, REFEZET % C
ez,
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J. R—%— (H.F]J. Porter) ® 5HHIEICT > T3,

T4 ==&, TOVYRITLCBNT, RV T 2 ZTINLKRFZDA Y EZA R YT IV« ZVIZT
U Y THEBICOWTHE Lice TOWMEE, RE#FEROMMRICIID, ad T (Bulletin)) 1< 2 [
IR THIE NIz, HEREGIICERL T, AEIEFTCh IO EINEND 51ED, KREICKEHFRITIE AN
HNEREDINGS 5N T3, Hugo Diemer, “Departmental Organization and Efficiency,” Bulletin of the Society

for the Promotion of Engineering Education 2, no. 10 (June 1912): 550-52; 3, no. 4 (December 1912): 253-57.

R ORPIEI Y VRV Y WO HITE L LTERAFIE N, 24 MIVEE ANGZ 2T
T, ZIKB'Z@%" DA REBUIHRER T ED RV, T — =5 13944 HicEREN T\ %, SPEE,
A Symposium on Scientific Management and Efficiency in College Administration: Comprising among Others, The
Papers Presented Annual Convention of the Society for the Promotion of Engineering Education, Held at Boston,
Mass., June 26-29, 1912 (Ithaca, N.Y.: Office of the Secretary, 1913).

1915
Industrial Organization and Management. Chicago: LaSalle Extension University, 1915. 291 pages.

Reviews:

Frederic G. Coburn, American Economic Review 6, no. 1 (March 1916): 133-36.
Journal of Political Economy 24, no. 10 (December 1916): 1023-24.

Political Science Quarterly 31, no. 4 (December 1916): 651.

COEMORTE, TY—IViEEHIKEE, 1916 4, 2E1E Flia— X (Heigher Accountancy) D325 T,
NIREEH OB Z T LI NIC, 7 ORI 2 RIERTd 5 LK Ui, TO—MHIARENINA S
NTW%, FHhO6HHILITDED,

Personal Efficiency. By Irving R. Allen, Sales Counselor.

Business Economics. By Ernest L. Bogart, Ph.D., Professor of Economics, University of Illinois.

Financing a Business. By Elmer E. Youngman, Editor, “The Bankers’ Magazine,” New York.

Office Organization and Management. By C. C. Parsons, Manager, Shaw-Walker Company, New York.

Practical Banking. By O. Howard Wolfe, Cashier, Philadelphia National Bank.

Business English. By Edwin Herbert Lewis, Ph.D., LL.D., Professor of English, Lewis Institute, Chicago.

Source: “An Interesting Announcement,” Personal Efficiency 6, no. 9 (September 1916): 22; Department of
Higher Accountancy, LaSalle Extension University, announcement, in Personal Efficiency 8, no. 7 (July
1918): 20.

5 19124E5H, R—X—3=a—IJ—IHiOT V=77 « ENVT ¢ VT O—RICHERGESEHB R ZREL, 1

ORI THER 299 Tz, “Personals,” Cassier's Magazine 41, no. 5 (May 1912): 90.
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VERYON E
who has care-
fully obsqrved

ecutives in business
:: industry has come
across these two famil-
jar pictures :
la;:]i)rst, the hard-work-
ing executive con-
stantly busy with rou-
tine, first to arrive and
Jast to leave, but see-
ing less and less of
those working under
him and little by little
losing their confidence.

Second, the executive who
has time to listen to little items
of general or personal news
which those under him feel
free to tell him, who has time
to go out of his office and pass
the time of day with the men
in his division without their
feeling he is snooping or check-
Ing up on them.
_Dﬂ‘ you recognize the two
Situations? These two execu-
tives may have equally good
Personalities, and equally sound
Psychologic discrimination, but
' more than likely that the
‘handicapped by poor
n 50 that he must do
Toutine, exercise too

ents and make too
ions himself.

.,//%

//,,’///4//////,\\

1. Orgcmz'mtz'on

HUGO DIEMER
Directer Tatussior Comrsas ol tomaion
University, Chicago

Every so often it is a good thing to go
back to fund tals. The d ex-
ecutive, unless from time to time he
check his basic concepts against current
practice, is likely to wake up to the fact
that in this or that point he has stood still
too long, and progress has passed him by.
Even more, the man of lesser experience,
the dispatcher, the foreman, the time-
study man, who is preparing himself for
larger responsibilities, needs to step out-
side the narrow circle of his daily work
and see his job in its rela ulti-
mate objectives
understand th

re-
S initiative,

em, expects results
i

requirements for pro-
duction.

Precisely the same
approach is sound for
the organization. The
factory exists to sup-
ply a product which
meets the needs of its
customers and which
can be sold at a profit.
Its organization will
be effective in propor-
tion to the smoothness
and exactness with
which it meets these
needs for quality, de-
livery, low cost and service.
And in constructing the organ-
ization we may logically start
with the functions to be per-
formed.

These functions are shown
in Figure 1. They may be
grouped broadly under the
headings of management of
sales and distribution, financial
management and control, and
production management. All
these activities involve the em-
ployment and management of
people, and questions may be
raised in each which are often
best handled by qualified spe-
cialists. Personnel management
is therefore shown as a fourth
activity which facilitates the
carrying on of the other three.

Each of these major activi-
ties may properly report to the
general coordinating manage-
ment, the general executive,

| manager. Each in turn
e of activities. The exact

- is most impor-
, personnel may
ction, or each

631

usually the president or gen-.
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84 SR ATV AV M- LEa— 335
Hugo Diemer Bibliography, No. 3:
From The Engineering Magazine and Its Successors.

Tsuguyoshi Ueno

ABSTRACT

An annotated bibliography of Hugo Diemer, in Kyoto Management Review 26 (March 2015): 85-102, and its addendum,
in KMR 28 (March 2016): 55-63 are a systematic attempt to catalogue all of his works. The present list is the third
bibliography, including a complete list of his papers appeared in The Engineering Magazine and its successors, Industrial

Management and others. These publications were “an open forum for the frank and full discussion of all phases of the

science of management.”



