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1. AMENGO I K BEHR

T AV AEREX LT UME—T 7 — 2 (Beaverton) iTFBCAtEZE < AR—Y AR AFF A
F1t (Nike, Inc.) DFFEFZEADY, 1990 FEARTLE, EBRINR AME NGO, F7HBISCESR, K2ED ANMERIA (campus
organizers) X EIC Ko THHIENE T L& moTz, HHRONRE, W7 7 hmEKich s+
FO TGN HEE Z ALV ESTEA L TO2 X000, HEREE LT, HESEEN
ZHRLTVDENIEDTH S,

ELWEY Yy AH—R—)VOEFEICREFEHNHONT VS EDOEFRGLENGEHE (5147
1996 4F 6 HEICHB &, A F4H I 2BEmDOHITR L E 2 LTz, 2 TORHOFEY R2—-
Ty UN=J&, NFARXVORNICHZT Y H—R—)V TG ARM LD L 2RO K S
IRV IR > T b,

D \v—=% 7Ty TREFEEAMI MIERER, WA A, 1978), 429
2) Marc Gunther, “Under Pressure: Campaigns That Persuaded Companies to Change the World,” The Guardian,
February 9, 2015.
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DA A REHD T NIDIFZISF AR NDOWIEZ AMERIIR, Y71y 7 EATH S,
WIFRICEID TS Nz, HOOARBZFRL T, fWilHAY v h—R—)VD T2+ A X 2 Tir
B EFWT AV AANDSEDELA, &, WEDLDE, GOREDD, 1FADEr ARiD
&, oYy —F VAN, WEFENSMLET S OEEMERICOVTHRELES L LT,
FHERPBITICE > T, INERTEEE—H 60 L kTR L CTARIER & OJeEE T O
2 Eo TV AHIKDERIT E (ICT EV, VT 0y IV EARNE, Vv h—R—)LD T
HHEICEDNTBHEED S FROAATE 223 Iidh D 72,

7T Ny M 19 K OBRE T, #ONMNT DR T (village factory) ZfiH LTV
%, TAUTHEEREDT, 1100 AL SVDODDDERT. (stitchers) DA EER 5, BB FHEL
TEZ] LEELNTTE, TE2ETERVD, BLIZEONNZTVERTY (peshigh (&
BIFTENSHNDIEL B RIE RN P

COHERITVS DO IET &, EAATE & IESAEOR STV R THROEDETY v i—FK—
WEEDFHBEDT & TH B, HEEDOWHIET 7H)L « 73w FDKIC 150 )L 5 180 RV OfEis:
WHO, ZORBFZEHD XTI THB, DX, POV TLELTH FEEBIE, HDOMWE
BOBICIS NTAEBIGRE V> TRV,

F A FHE YWV E IS O FHWFIEEIE C T > ehD T e s TWnieh, AHOSITFAR
—HtHENd e Lixnb, FAFEAMLOHMYI TEEAMI DR TRO K S IR Tz, TA
WX ZRRRENGZ 5NEZNER, FODZITHBEMRLKICE > TR ELEY, DI TEZ
DHEFEMERIEHED T2 DD E DR SR RBE SR, FAFHEAMDO THZLZEICL, FHEattkic
EF U RS2 Bk LT 05, © L TADHEBRIZE S TRAEN > e FHI THOIHB FAEAHIIH,
TLE, HEE, TV A FTRAMICRESNS K SICED, 1998 Fici, Y T7T20Xa®
VA IR ET, DHOREZRAEMNET DO KL T ENHEEE Nz, KESTH OB ST
WCE7E > TS [ A F 2T DN E SNz,

ER MR OB & 2 F 4 FHIEH S R TO0RD, PR TERE DL TS ETEICHEE R 180 fElinitd
5T LICin%, 199845 H, [FAttORERETTEET « U v T« F A & (Philip H. Knight) &, Y&
FBOFEILICHNT TITEIT 2 T &, BRI T O BEREIC AR EN 0L A H 1 % ]
TBHTERNE LT MA THERIROZERET v E—)LT % & L1, 20004E1C Ao THMDO Y =
TR—=VCHERRO Ot 2 %HT 5 X H1cx%, ©

3) Sydney H. Schanberg, “Six Cents an Hour,” Life Magazine, June 1996.

4) Nike Inc., Production Primer (Oregon: the company, 1994), 1.4.

5) John H. Cushman, Jr., “International Business; Nike Pledges to End Child Labor and Apply U.S. Rules Abroad,” New
York Times, May 13, 1998.

6) A [0 F KESHHNTS T @oM42y TR THAREHE (41D 200046 H 5 Ho FFIHIC
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D=« AZT 4 OHMIE, FTAFED, G, WHCLT, ZRTHICHT 2978540
YEEIC AT TRmIICIND SO LA ZED T O 2 RIRT 5 T L ThH D, TDIDITIFIMADER
ZHEH S 2 BB BTEH 5, TabDHB, AHENGO DS FHICHI U THIBEDOH 5RIE 2Bl 5
L& TERT SMOmM 2 R 2 & L EIC, TOMHNIH L TFHAFHEDNDIRBSED FHH
2B O ZMELRTNEESRY, TORHO—BhE LTHHEY 2 7 X—=JIcEiiEn
fe TREFE Y i—R—)b ) LT 220 TRRMN T 2 2 &lic Lic (358,

2. FMF0T7OT7 74

FFTEFAFAHDOENCTE & T OV READREBIRIC OV T L TH T 5, Affioidlk
&, FAFTFELECBT 2978 THIL 2578 L7 AHE NGO O 1996 FOHEE » ZHIRS 2
BEITHN LI DTH B, KFOHIZA MIVEFXDEDTH S, oI Elzwii-Tze 5
£H 2D, EIEED > TOEN, AMENGO ORER.OZERT 5708k e UTHiltsZ &M T
X5,

T4y T FAbEFAF FAFLOIUHEF) T Yy HEEORFIO LI BIRATDU
SNz, FEfEORIRIK, 1964 4, A LI MEMNETZ T ALF v INHEOEI XA, T4 )Y
T F A, BEERETIGEFEEL TN ET T4 ZAR S =WV RAY « 75 Y RIThL
LT, HADWSLS V=YD v a—X A2V hRAH—) ZMATEZTAT 7 THRIW B X HT-
EEICEHDITE, HHOENMNEZHAY 1 —XORZEICHD, DFEDB LT HHADHE INE
MTHoT=h 57,

TITTOEE KENTHRIEL XS LOEBRIIEMD DRI D> e LOKkF A F0
Va—RAFDRIT VT TESNTEDTHO, RYNIHART, ROTEE, /5T, 2L TE
FEFHERER T V7 TEET N TV 5,

X, FAFE, FEHEOKR— L=V, KD 53 DFHI LI DOWTER, WAEE, 2200, ERRA SR
758 14 HEH ORI 28 U ize OB ESMAREL, MHUGETT 5. FNICHENSZ T V7 2hmkze G
FOK 700 THICLT S, LTS,

7) Nike, Inc., “Child Labor and Soccer Balls,” accessed July 2, 2000, http://www.nikebiz.com/labor/ch_soccer.shtml. Z ®
FISE T A FHOT A FDOSHIBRENTALWLD, HRE UTRIEL THLMEN D 5 & fl Uiz, &3, R&EX
HOTI AT TEI—T5, Uz TV A FOEFPHIBREHEICTDNE K5I, FPRIIC, RELHEDZ
DHOLRRENHE L RDLHTHEINS, T LEHEL T, TOLROBERMANZ BV > 7ZHHOU & D
Thd, G, ENIESNEHICES [ 2 —3y MERIUERRGFFE] 13T 5 LBEANORMNRE D A 95
Hle LTHEEHENS, 7 AV ARRBICET 57 Y Z)VIEHEIROIERKIC DOV TIE, ROMmHZSH, AL T7
AV ALWFRICIT 2 72 ZOVIEREROBUE) BT AV Ay « AR T 4 —XJ 405 (2018 4 3 H): 33-56,

8) Tim Connor and Jeff Atkinson, “Sweating for Nike: A Report on Labour Conditions in the Sport Shoe Industry,” Oxfam
Community Aid Abroad Briefing Paper, no. 16 (November 1996), accessed March 22, 2002, http://www.caa.org.au/
campaigns/ nike/sweat2.html#One.
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AV RRITDFAF FAFEIENSA Y RIITTEELTED, 5H [1995 4],
HtoFE3no 1M hotfiEnsg, FAFHEA YRR 7 TN O—RTFEZE->TED,
TOWIZRTHENMTH D, —KTFHEOHPICIE S A FHEEBEMO 51 E LT EREEREBERD
THENH O, TNESDTHHIFARFIC) =Ry IRT7 T4 ZART = W0 el 75 > RiaiFic
EEFEL TS,

JO—NINELEE T AF0va—XEREETFEBD 7u—UCELTWS, &
DTHA NEKETEI N, SEEBAEN SO FE MR L @E, 578, HAOEARZfH-
THE DN T T DELTEIREY, =T T4 7R3 EMHRTEIEbNS, TORDHIF
FAFIREDEDTIEEV,, THUIHIFEEDOMAICDEDI>TED, KRPBEHESPILL
J =y RA%E, MDZOEETERKRTH S,

A=AV T7DFAF  AVERTT, ZA, HETEEINEFAFDOY 2 —ARAR—
VKR, A=A TV T TEANGDDD, FAFIGECDOY—T b TELEMEHIN 2
TW5, RIIDTTTEIATIV - P a—XUDRIJSEEWRL | 1Z2FE L TED, oEEZD
5780

1993 FEICF A F « A— A+ 5V 74k (Nike Australia Pty Ltd) (&, AR—VHOHAEOL—TO—, A
T A= BT YT 1 (Steve Moneghettd), >z —3 74 /)U> (Shane Warne), F+¥ 3 —+7V—
< (Cathy Freeman) 5 & LT, [A—XA TV TDRAR=VICEHKIERA] TZHHRETHS
TerTwE—IV LTz, FAFHOR—T T 0 ¥V THEIRIE, FEONGAR—VET & L5 7%
FERT LIS T, BEAA—I", TAUA TS5V DL, Ju—\)b -« 752 RICHERT %
TLTHB, 9

REDIRR  H5E (L5hA) THICHEEEBREORATE, LTOEEIREREE (YuYuan)
THTH2, BRZATTNOHBEEZRHALTED, 2D 70%ELMETH 2, HBHEEHBIE, —M
FHCHVIAE N, AR EEHEIN TV S, (X5 & TACEINEHRRROEFM TIETH D, MR
HIry TS RI0HDAR=Y « a—RX&4HEL, FAF - 22a—AD37D12F>T0%
EWVI, FAFoad MJust Do It)] MAFD T LS MNEAL LI KREREYO—HEE > TV 5,
EXGE 7 T4 22X OV A VHBEET 2EYORE LICiEZA 5N Twa, TORUTHETESNT
WABMDAR—=Y « ¥ a—X TS5V RF, V—KRv o, 77—, IAF7, —a— - NFURL
TENTVS,

FTAFITIOTORENEHES  Oxfam (Av 2 2XT77L) DUz THA M, FA4F-a—
ZDH: FEAFINEILDRRFRBZIILL TV B L DFIAND > T2 O THETHEN L TEHL, [F17F
BINETHE-EBLT, BtOR=Z—A—D4 IS Z, BBt > L 82 L, HHEDNENE >
EEBRBEICHEAICCEN TV AEAINEB L TE /e, FTOJT7 [HIK] & 1990 4 & 1999 DD

9) L. Martini, “Just Did It,” Marketing, Melbourne, Australia (June 1995): 18, 23.
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EFEHSOZLZBFOT TV D, 1990 IS A F DX Z—H—D 0L EWEETIES N Tz,
ETADEENRENRL, BEAFHELE LT ERDTHS X21cks &, T4 FEENSZ
AV KRR TEHREICE Uz, 42 R 7 H 199798 FEICREERICIHD » THIE RO S L, A1
FRFAETOEEZHIRL T, Y b FLEREICAEERSZBE LU CDTz, T4 F0D 2001 FD4E
JOREEIC K NUE, 2001 REHEEICT A F « ¥ a— XD 40%BHETESNTED, 31%H 1 R
T, BIWEA LT MLy DI 1% T ONA XY T L@EEGETELN TV, | 1©
REITIE, Vv h—R—)VEREICET 2 WEHHICONT, FA1F4he AMENGO, M5O EEE
BRLTHEI,

3. Yy h—R—-IVEELIRESE

Py h—R—IVOEELFE LI SxIVEBROGDE THED REROY v h—R—)liZ,
£ 8 ELL FichTzo> T, NFERRZRVFEOT 7)Y b (Sialkut) U TSN TE 2, 1999 4,
MWAEREDBXZ 75 /8—t 2, 7RAUNERENHAEINLEY v H—R—)LD 71—t )
O TIES NIz, KD WEHE, 712 F, AV FXTT7THB

U7V MR, RESRIVOEOAEDEERICHET Z 00T s MEELT
Wizo BHPOERICE X Z 1 AN, BUEMEIIC 3 AANT, BEY Y h—R—)IVOEFEICREEL
TWiz,

1970 M5 80 FEAUCHE T T ADHEHN T T A, & AT SV OB ENINA 5
Nz k, WEFBHILENZ ZoWFICR> 7z, 101996 0 ILO OFEIC K NUE, 5Eh 5 14 KET
D7 T NEBZ 5D, S 58iE T, BT 10 BifIH 5 1185, TV 2 A LT L, HikeE
HWTESEZT L >TWV, R=)L0EDICDE20M5 22 )LE—, KE)ICHEELT0 Y
MHE 55k, 1 FIVICEIfiT R, TFHENRBFET O LiE—HIC 2 D0 3 DDOR—ILZTERE T
ZONEETH B, HTD NHEREIR OGS K NE, T8 & BIZBOBERFEDIHICENT
B, FODIRIFIET T EhnbT, HRICEITIT, BROMEHED 5K HET IS, @

1996 £ 6 A, 7 AV h FhiGd2EEEGREERDO N NEE ST OMBICET 2 NEES D
N7, RO X S HHEFIBENE NI,

10) NikeWatch, “Reports: Frequently Asked Questions, 2: Where Are Nike's Sneakers Made?” Oxfam Australia, accessed
December 16, 2002, http://www.caa.org.au/campaigns/nike/faq.html.

11) Nike to Christopher Smith, chairman of the Subcommittee, June 6, 1996, quoted in Human Rights and Business
Dilemmas Forum, “Child Labour,” accessed July 25, 2017, https://bit.ly/2tWXwYV.

12) International Labor Rights Fund, “Child Labor in the Soccer Ball Industry: A Report on Continued Use of Child Labor
in the Soccer Ball Industry in Pakistan,” (February 1999).
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IVFEZMOLLDFT, o HOKIRZE T, LREICHED, FICRSKEEEHT, ndy
BIVAITESND Y v =RV 2> TV, BNEETETOHRMALED, FHETE
INEWVDT, THRZYIZ T ENHKT, BET—HEICEW TV 2 BIiEAICTFE>TE LA
TN ES R, ®

EfHmOREY L+ 1990 FCHE, EERHERO®m X O BNY Y h—R—Lich b B
FEEAND SRR 720, WEFBREICHLL X5 EDAXGEN & o7z 199545 H, ¥ v h—
AR—IVDEFEICHEHBMEDNT VBT EMIMESNS L, HEEY v 77— (Federation of
International Football Associations; FIFA), A 58— Y ] fify £ ZE 1 5558 B (World Federation of the Sporting
Goods Industry; WFSGD, > 7 )Ly M L2307 (Sialkoto Chamber of Commerce and Industry; SCCD 7%
EDBRHED IS ZE SN S T LIC/E 5, ILO O YL F BHFEE PR E (PEC), HEPR#HEE
(UNICEP), & DMERR#EZ BN E B EBE NGO, —7-%+F )L KL > (Save the Children) 73,
INFRAZ DYy J—R—)VEEICNT AL U, TH5LTI97H2H 14H, TN5INTD
FIERGREDKRET b Z 2T, 14 FLUFOREORT ZHIRY % /5mT—H L TITHd %
f#7€ (Partners Operational Framework) &% LTz, @

ETAM, FAFHIE, THEEXOLICODVTIEREELTOREZEHNT W, F1FD4
HYEHET AT « 74— (Dave Taylor) XSV >TWVW53, OB TCLEHEIERE> TV 5
LI TREVL, LHHNDOHBEBEROPEIC LG L TWaEY, THOMEE R SIEE TS ]

Lo W Fle, TAFEHAMLEDODAT 7 OWRINCESETNTVS T LIS TH > 2o 1996 4
6 H, JEicsIH LT AV A FEGER ANMENEBRICHE T TFH A FHEHIRDERZ1E > TV B

FS4771 356 HEIZ, /XFRARZR DYy H—R—)VEEICBOTRER B MEDN TS &
WS R E A b — ) =B ENE Lz, COMmFHEF A FITHBIT LD, o AR—
VHRESHERFAZ Y TIHEHLTVEDTYT, TA4FE, TOMY (FAFIKE/R LTINS

[53) DERfRERELT S AEREZEDNDELIZDT, HINBAZORNESICEEER
R LIEWE-RNET,

13) James P. Moran's remarks, U.S., House, Hearings before Subcommittee on International Operations and Human Rights
of the Committee on International Relations, House of Representatives, 104th Cong., 2nd sess., June 11 and July 15, 1996
(Washington, D.C.: GPO, 1996), 4.

14) Nasir Dogar, “Workplace Monitoring as a Tool for Combating Child Labour: Experience in Pakistan,” ILO/Japan Asian
Regional Meeting on Monitoring Child Labour at the Workplace, Dhaka, Bangladesh, 24-26 October 2000, ILO Technical
Paper, no. 2 (2000), 3-4.

15) Donald Katz, Just Do It: The Nike Spirit in the Corporate World (New York: Random House, 1994).

16) NIKE to Christopher Smith, chairman of the Subcommittee, June 6, 1996, quoted in Hearings before Subcommittee on
International Operations and Human Rights of the Committee on International Relations, 272. FG5MAN ORI F L D& %,
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Ht oAz, HaKUEMME  BRETEAE D2 2 AR FVED K TR WE LIS FREITICHI L
TWVBREGT A FRTTIE RN, LEEICAHZNEZ 2 FEITXRXTOAR—YHEAFEFE LT
EEVTRERINICKIEL TWD, Fry Loy, X"=F, 7T XA TH %, MOEELL-
DEFSTOTHB, (=rn] ISV RZREMTZTI7—AMN)ITAY YT, L7 a=J A5
WD7 v ), 478V 7, IBM, T, ba—Lv bSwh—REE, Z2FNUIE 0N, »
CTTRAR—YHMERICESRNRZIRE L T2 T IO K5,

FEFAFHEERSIDD VoI Z IS AME NGO RP Bt seld 1 St it o & —
Ty RS TOWBDREA S M, AR—YHMKTFOEERAERINECERLEE NS T L,
MNERADRITE XD > TW0d, ICEDDD LT F A FL 2Rt e 2 0l, Oxfam O
MG EINE, AT OEED Y —T ¢ VT - hRZ—=Ehblzl S5, & LaFAFMi
HEHBICZIT DT, HLOMERRKRZIRL TANE%51E, TORBILATHICBXT,
FEMtEOBFAL BT, ZTORKTHEMROFIHEICIRZ N, LWVWIDTHD, DM
HH S BLEEFT 2R L TAK D,

[BXZIOMBEICONTE S LThhbNEBM OGS LR>T0waDN? K-+
YR [FAFAEOB B KEA L TN OMT] I TE, 2 K377 PHiE, #EICT A
LF w7 a—XT7 RV NG LT0E 2t 4 D8 H %, 1 & F A FILHERIE NS . ®

TAFMUDY 2 —XRKRRM KD EHETHZHP ZIFHIHEN TV D DT,
C DFEFHERIKITIEDN > TV S REITEO—FIC T EHW, MODFEETELZNIEORRIRR
TNTN3,

COWMEFITHON TV BB DOTIGRIE, Z2<DHA, 7AFEITERLS, U—FRy
IRT T4 ZAGEMDT T Y FaFIcbiitzD< o TWa, DFDAGHEHFMIFETCED
o ZNWDZ TV =Ry VDT EXTZ207BT [ FAFOLERE] ICDVWTERT S
TeiRE, FoRMEKRTDH S, LOTVWDEEZNSIEEL LLEREDRE, bhbhoFE
2% 2= M NERHTH-> T, FAFTREL,

FAF 2T BN EVAE, & LERELMENE D/ NERETHHIL S 5 KEE, D
X0 ZOHHEICE, —EHO 10 EFTFREDO T O X TH—=DD4HTDT T FIREICK > TX
BLENTWEELIE, 77 REICIEN 2 5 PR E V- 7o OFORMEIC & DHT DI &
TER I %%, LLLINSDLHFOHBFMENDbNDbNDLE LT AFDECE -
TUEHLFSE5IE, EERKCEIIRZETZSL, KTOEICHZFTAFOTNHELEEL

17)  “UNIQLO Clothes Made Using Sweatshop Labor in China,” Japan Press Weekly, June 14, 2017; Brian Merchant, “Life
and Death in Apple’s Forbidden City,” The Guardian, June 18, 2017; “Working in a Chinese Sweatshop for HP, Microsoft,
Dell and IBM,” The Observers, December 2, 2009.

18) Dusty Kidd, Nike Public Relations (the author, 1993).
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L&Y, DTSV T 2RO THRICEHEN KRS LIES 5, & LLERERITE
BRMFEZS LES%%5, FAFE TEis) EUTHHTEZ D7,

o772 RO EFAFNEEINOR, FRESTHEERORRSS, 1/ Tx— 3
VRO ICBNTE, TOFEXED) =X =15 THs, TAFDI7 LT A, fil
L LIEDOHANCH B, [FPHE)

AL THEENT L, TOBMHICAA—IZEZRS EOBEZTHAFHD [HEHEL ]
ZLTVEDTREVL, FAEOREZRATY FF2K5ERLTOLEDTERNEWNS T
EEDIE, BULAZTDIERNTH-> T, bbb A FUENRREZIERT 202 55> T
WEDTHO, FEZNE—ERETTEHIN, DNDONDBROTNEDIE, FFHE
DRFEHIHL (Code of Conduct) Z FFARAHICEEHA LT, Vo ZFIHAKICEITLTELLEWVS
TLHEDTHB, DleL7ebld, FEHEBOMEE L LT, HWORDIEEEDMEEAYICIEL <
H5E X N7z (ethically produced) & D2 LWV T EERMFFETES X5 Htlick>TF LWL DT, ©

NME NGO (&7 F4EDY 1994 IS FHER LT TREERIHL 20 FICHD , STT—B2RDTDTH %,
FTIERDLENRHENT Wz, TAHEREEZOFEEL VS ZHEICBWT, HEVIFET R A%
BIHE-oTWVEHAI2=7 0 EOBRICBVT, DAL, ZRENTWE T LT THRL, Ak
EHRY—Z—IcFENT0E2 28 LED EE-oTW0S ] (Nike 1994: 1.1) &,

4. REFBIIGLGofh

FTAFHDOFFHEANORYMEH  F A F4kiE, ko0, TREREICHT 2 HEEHO
g & BB OUEE I TITEI LI U Tz, FURDICT—2 A &YV 7 (Ernst & Young) & 7
FA A+ DA —2Z—I T A (Price Waterhouse) &5 KFREEIEN I TG LG0T MR A%
RIELTz UL, YV b FLDOTIHBCETE TV R a— « V2 T OMEFIT T 1 F1l 7z MmIEAK
HLTHED, TORTEREIEEHIA T THS LIS, BEEOSLERENHEI N, © ZD%
EEITEERUE DDA, 1998 fEICH A F4hE, Y a—Y « Ty a2 BRED A7 ¢ 7 IS RERIH
(Special Assistant to the President George H. W. Bush for Media Affairs) 7% EZ (T L7z<VU 7 « 74147 )V
(Maria Eitel) 7 {238 (T (Corporate Responsibility) fH4EIHEICIK#EL, ZOMFICLENNEHLD
WEZREICERD B RN EY S, Tz, KREDOT ISUIVINEEDORATF GAP & & i/ —
IV« 7547 2 A (Global Alliance for Workers and Communities) &5 NGO Z& L LT, W7 Y
7 DK TIZIC I 2 I @5 K CHIEREOUEEICH O AT, NFAZ DYy 1—KR—)b

19) Connor and Atkinson, “Sweating for Nike.”
20) Dara O'Rourke, “Smoke from a Hired Gun: A Critique of Nike's Labor and Environmental Auditing in Vietnam as
Performed by Ernst & Young,” Transnational Resource and Action Center, San Francisco (August 23, 1996).
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EREICDVTIE, BEER TREH LTy h—R—)V) IcABeHED, FAFEEBY TS5V —
ICKDEFEY AT LORBE L & HTHBEENDOIND fi A 72 Z4% L iz,

F A FAEIAHE NGO BT 2R 2N DEITHI L, REMBEICIH VT —E DR
ZAFIEZ > TR ElEWVWSEDD, ZDO—FT, NGO DEWHIWTW T MIERROE I AT I
FHRLZSICEN T FAFITHT 5 NEEHROMANI N FaBHiTH O, HWENHEE %<
5o TWEL,

SENROBRE Yo RVEEEREFEICONT, ZTOROKEE FRICHENLTE
<o EBRGTBIMER] 7 4 — L\ (International Labor Rights Forum) I& & % 2008 £ 10 H O#iEIc X hig,
ZR—=Y HIAKTF A= —D FeEEE, v h—R—VOEEISZS7)Vay vh 64 2 Rt
ICBLTED, TITRHZDSTHETFHNEDN TV, HHEDEZEALIE, LAY LD
TR LR TH O, IRAER (dalits) | EPHENZ iR FEOH@E—Z MIET 2 NG L TH S,
CONEBETE UTREEDEREDMERICHREL TWED, ERZE L TLE LERN RN
DI, ELDOHHTEVONRITNUIESEV, AR—YHMDO FEEFIE, TOXIEHLDE
T2 AT, RESDZATEOAN CHROT eI FELEAEND), HELTOESTEH»E TV
L0, W IREFMHIETOD THMRMBMETH D, H—DRREREHA53TEEV] &
DEFEITEKE qL0) OMEFHOSENEIBEL, @

FRFEARER

78UV (apparel) 57 VEREIEOD T 5 2 AGk apareillier IR T %, (x5, #Hzx5 &
WO BE, BRU TG, EHE, KA, JlEMS] ZEKTSH%HEE LT, PHEEE (1100
~ 1500 4EEEIC ] & 17z Middle English) IC8359 %, SHD7 XAV AFEFETE, MHmE& LT
PR Z BT 3 X 51k o7z AARTIRE > IESTEROMRREERL TV 5, 7300
FEX] VAR, KIROBLEB I UTEXD L TH S,

FAF 27 (Nike Town) — F A FHhidJett TEEEO FEHTIC [FAF 2T 2] EMENSE
HOWFEZIEMLTED, BUEARY FELTEANKZED TS, e AE, ¥ AdD
BIEET S, T/—AIVHVBODEIC FAF R EMENZHE 678 T 4 —

21) International Labor Rights Forum, “Child Labour in Football Stitching Activity in India: A Case Study of Meerut
District in Uttar Pradesh,” October 6, 2008, p. 1 and 12-13. See also Chris Nelson, “Child Labor Migration: Soccer Ball
Industry Shifts from Pakistan to India, Bringing Labor Violations,” IndUS Business Journal, November 1, 2008, accessed
July 25, 2017, http://old.laborrights.org/stop-child-labor/foulball-campaign/news/11768.

22) Dogar, “Workplace Monitoring as a Tool for Combating Child Labour,” 2.
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Child Labor and Soccer Balls

By far Nike's biggest mistake in labor practices was to begin to make a new line of products,
without doing our homework on the production practices. Soccer balls.

In 1995, we first started to have soccer balls made in Pakistan. Typically hand-stitched, the best
soccer balls were made in and around the city of Sialkot. Using a production practice that was decades
old, leather panels cut by a factory were collected by middlemen, who provided the panels to
subcontractors in the dozens of villages surrounding the city. Subcontractors delivered the pre-punched
leather panels to stitchers, usually working in homes of mud or adobe, the typical bulk of housing in one
of the poorest countries in Asia.

On one level, the system of providing soccer ball panels for home stitching made good sense. It
allowed workers with other obligations, including rearing children, running a home, and tending to
crops and livestock, the opportunity to earn cash income. The industry had functioned this way for
decades.

But the home stitching of soccer balls also elevated the potential for exploitation. When Nike
buyers arrived on the scene in the fall of 1995, no one could say for certain whether stitchers were paid
the proper wages, or were of the proper age. Certainly, their work places — the simple homes of poor
people — did not offer a good work environment.

We decided to find a different system, or stay out of the soccer ball business altogether.

In January 1996, Nike and our new, sole soccer ball supplier, Saga Sports, met in Oregon to begin
to devise a plan for converting home work to a more controlled and monitored work environment.
Saga's president, Khurshid Soofi, might have opted for the easiest approach: build a factory in the city,
bus skilled stitchers to it, and eliminate home-work altogether.

But his concern was that such a system would tear apart the delicate fabric that binds the families
of stitchers together. Villages are hours from the center of Sialkot. That would necessitate hours of daily
commute time across a road system where accidents are common.

In April 1996, he proposed a plan to begin to construct a series of stitching centers to ring the
Sialkot district. In effect, he proposed bringing stitchers out of the home, but not out of the village. Nike
managers agreed, and pledged to support the new investment by paying higher prices for soccer balls.

Today, there are eight Saga stitching centers in the Sialkot district. They employ several thousand
stitchers. The average age is 22, and the youngest stitcher is 18. Each of these centers has free lunch; a

free medical clinic (available to the stitcher and his or her immediate family); a fair price shop to ensure
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workers have access to reasonably-priced commodities; day-care and kindergarten for children; and a
recreation center. One center is dedicated solely to women, in a country where Islamic tradition does
not allow men and women to share a workplace.

When the first center opened, in November 1996, Mr. Soofi called on all those interested in the
issue of child labor to lower their voices and seek means to cooperate to eliminate this pernicious vice.

Fearful that calls for boycotts on the basis of child labor violations could wipe out jobs for
thousands of deserving adults, Mr. Soofi said, “We need to have moral support from media, NGOs (Non-
Governmental Organizations) and different federations for human rights, and of course anti-child labor
organizations. Let us have the chance to accomplish a task for which they all have a grave concern.”

Three years later, Saga is the acknowledged leader in an industry of change. While some argue the
stitching center itself disrupts the work/life patterns of the traditional stitcher, and reduced
opportunities for women to create earning power for a family, from our point of view, the first and
biggest issue to solve was child labor. A controlled and monitored stitching center, where every Nike

ball is produced, allows that to happen.

Source: Nike, Inc., “Child Labor and Soccer Balls,” accessed July 2, 2000, http://www.nikebiz.com/

labor/ch_soccer.shtml.
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Child Labor and Soccer Balls:
Nike and Global Labor Reform Practices

Tsuguyoshi Ueno

ABSTRACT

Nike is a US based sports apparel company, one of the largest suppliers of sporting goods in the world. Throughout the
1990s, Nike was accused by labor activists, campus organizers and international human-rights NGOs for allowing the
factories of Nike’s partners in cheap labor countries to abuse and exploit workers. In 1996, Life magazine published a story
headlined “Six Cents an Hour,” with a photo of a Pakistan boy sawing Nike soccer balls.

Bowing the pressure, Phillip H. Knight, Nike’s chairman and CEO, promised reform in a 1998 speech, that is, to root out
underage workers and require overseas manufacturers of its sporting wares to meet the same standards enforced by the
United States Occupational Safety and Health Administration at home. Also Nike explained on the official website the
process of labor reform in the factories of Nike’s manufacturing partners.

Critics of Nike responded favorably to many elements of the plan released by the company, but child labor in soccer ball
production did not cease. A recent report of an human-rights NGO said, “Efforts in the 1990’s to expose abuses in the
assembly of soccer balls in Pakistan pushed businesses into India, where children continue to work in this industry.”

This paper is composed of two parts: a brief story of the Nike case for using as classroom discussions and a Japanese
translation of Nike’s report of “Child Labor and Soccer Balls” on Nike’s website. As a business-history case study, its main
purpose is to offer students with insights into why and how Nike has developed business policies and procedures to improve

working conditions in the factories of Nike’s global partners.






