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The determinants of implementing spin-off strategy
in Japan

Kubo RYOICHI

Abstract
This research note is intended to review previous work as a preliminary stage before examining
"the spin-off factor of the Japanese company' quantitatively. As a result, it was found that previous
study argued there were three purposes (decentralization factor, growth and risk distribution

factor, internal labor market factor) that Japanese firms adopted spin-off strategy.

Keywords: corporate strategy, growth strategy, subsidiary management, spin-off, diversification

strategy



