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How Is Design Management Carried out in Japanese Major Electronics Companies?:
Collecting Cases of Design Development and Presenting the Overall Picture

Yasufumi MORINAGA

ABSTRACT

The purpose of this paper is to present an extensive collection of design development case studies of seven Japanese
major electronics companies (Panasonic, Sony, Sharp, Hitachi, Toshiba, Mitsubishi Electric, Canon) using a variety of
secondary sources to present an overall picture.

Although there have been sporadic case studies that have taken up the design development of Japanese electronics
companies, none of them have comprehensively collected and organized design development cases for the entire industry.
The Japanese electronics industry is one of the largest in the world in terms of the number of companies and has produced
an enormous number of products. Nevertheless, the cases of design development have remained almost untouched.
Recently, there has been a movement to establish archives in some parts of the country, but such activities have only just
begun and are still insufficient in quantity compared to research and development cases of technology. Therefore, in this

paper, we would like to quickly collect a large number of simple cases using secondary sources to get a complete picture.



