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Do We Really Enjoy the Diversification of
Ways of Working ?;

A True Picture of Non-Regular Employees Based on Results of Surveys and Interviews

Atsuko FUJINO (KAKINAMD

Abstract

The goal of this paper is to get a true picture of dispatched employees from personnel agen-
cies, contracted employees, and part-time employees, members of the category of non-regular
employees that has been growing in recent years, by examining each from the points of view of
workers, including actual working conditions, reasons for choosing employment, job satisfaction,
desires for future employment, and so on.

In Japan in recent years, non-regular employees have come to make up roughly one-third of
employees. In addition, due to the effects of deregulation of temporary assignment of workers
and the amended ‘Law Concerning Stabilization of Employment of Older Persons’, not just num-
bers of part-time employees, which traditionally have been the main type of non-regular employ-
ees, but also those of dispatched employees from personnel agencies and contracted employees
have been on the increase.

While some have evaluated such growth highly as a sign of progress in diversification of
ways of working, with the worsening of economic conditions in 2008 attention has been focused
on the problems of non-regular employees. Today, there are calls for a major review of Japan’s
employment system. However, the actual state of employment of non-regular employees and its
effect on their lifestyles have not been ascertained sufficiently, and policy responses have been
slow in coming. One cause of this situation may be the slowness of progress in collecting
microeconomic data on non-regular employees.

For this reason, in 2008 the authors, with the cooperation of Japan’s Hyogo Prefecture and the
Rengo Hyogo (Labor Union) surveyed more than 5000 non-regular employees by distributing
questionnaires and using a Web-based survey. They also interviewed 10 non-regular employees
working in Hyogo Prefecture.

Through ascertaining in multifaceted ways a true picture of non-regular employees based on
these surveys, this paper suggests the possibility that, rather than necessarily leading to diversi-
fication of employees’ ways of working, the shift toward non-regular employment and diversifi-

cation of employment types may reduce the choices available to employees.

Keywords : dispatched employees, contracted employees, part-time employees, surveys, interviews



