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SUMMARY
In recent years, universities have felt the increasing need to
develop the quality of their faculty and staff. This paper
proposes the switch of the traditional FD and SD of a highly
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personal and formalized nature to something more substantial
and organizational. That, we propose, will eventually help
sustain the university as “a learning organization.” We will look
into the possibility of FD and SD in the area of higher
education that has not received much attention so far, with
specific reference to the actual process of learning proposed by
Yamagata University. In Chapter I, we will present background
knowledge on the current theme. In Chapter II, we will look
into organizational learning as the frame of reference for our
analysis. In Chapter III, we will elaborate on the process and
results of the FD-SD program in Yamagata University. Chapter
IV will discuss the three major factors behind the success of
Yamagata University’s program that is reported to have
enhanced their organizational learning. In Chapter V, we will
present in the form of a conclusion the necessary conditions for
promoting the substantial and organizational FD-SD program,
and point out what needs to be done now and what the future
prospect will be like.

KEYWORDS: Learning Organization, Substantive and
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