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Exploring Potential of a New Career for Athletes:
The Case of the “Community-Based Professional Athlete”

Yusuke HAMADA

Abstract

In competitive sports, athletes typically build careers through excellent performance and high
evaluations. However, only a small number of athletes achieve such results. This study explores the
potential for new athletic careers that do not rely solely on absolute evaluations in competitive sports.
Specifically, it examines the career of athlete A, who works as a “community-based professional athlete,” a
role that extends beyond earning rewards through competition alone.

Interviews with A and his associates were analyzed using the theory of gift exchange. The findings
revealed a mutually supportive relationship characterized by “supporting and being supported” between
A and his supporters. Furthermore, the athlete’s irreplaceable value in these relationships was found to
stem not from the results of the competition but from his personal presence. This case study indicates
that to foster career development for athletes who are not easily evaluated in competitive sports, it is
essential to view them as more than mere competitors.

Keywords: athlete, career, “community-based professional athlete”, value, gift
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