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Analyzing the hidden corporate structures behind J-Pop sex abuse:
A social network study of the Japanese entertainment industry

Jun KANAMITSU

ABSTRACT

The hidden corporate relationships between talent agencies and major TV networks have been uncovered using an
“open quad-partite graph model,” which consists of three bipartite graphs (affiliation networks). The first graph connects
1,463 talents with 985 talent agencies, the second connects those same 1,463 talents to 76 TV programs, and the third links
the 76 TV programs to six major TV networks. The data on TV programming and talent agencies was collected for the third
quarter of music shows and dramas in 2018, a period during which Johnny Kitagawa, who died in 2019 and was a known
sexual abuser of boys, was still alive.

Japan, the world’s second-largest entertainment and music market, is characterized by a multitude of talents and their
agencies competing for appearances on national TV networks. In this environment, the management structure is more
traditional compared to the more modern Korean system, where top stars have a greater international presence. Johnny
Kitagawa was regarded as the king of the Japanese entertainment industry, and TV networks heavily relied on his agency,
Johnny & Associates, for success. Despite rumors surrounding Kitagawa’s abusive behavior circulating in gossip magazines,
major Japanese newspapers affiliated with TV networks, including NHK, the public broadcasting network, remained silent
on the issue. It wasn't until the BBC aired a documentary in early 2023 titled Predator: The Secret Scandal of J-Pop that
Kitagawa's sexual abuse of boys received significant media attention in Japan, leading to the dissolution of Johnny &
Associates and a change in its corporate name and logo.

In this study, the three bipartite graphs were merged into one comprehensive graph consisting of 1,462 nodes and 2,432
edges, which was then analyzed using social network methods. The significant findings are as follows: 1) The dominance of
Johnny & Associates is evident, with strong connections to Fuji Television Network, which excels in music shows and
dramas. Additionally, strong reciprocal ties are noted between Yoshimoto and Nihon Television Network; 2) A high degree
of segregation among talents affiliated with Johnny & Associates is observed, indicating that these talents frequently co-

appear on the same TV programs more than talents from other agencies.






