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Challenge to Efficiency —Mitsubishi Kobe Shipyard and Its Activities to
Improve Production Process just after World War II—

Takao SHIBA

ABSTRACT

Before WWII, Japanese shipbuilders had limited awareness of improved production process.
They put emphasis on meeting technical problems of building vessels rather than on improving
production methods in that time. Characters of the market for Japanese shipbuilding industry
forced them to take such style of behavior. The market was formed by a small number of state-
subsidized lines who ordered intermittently a few big vessels and some trampers who preferred to
purchase cheaper used vessels from European shippers as well as by the Navy whose orders were
very specific. International market was not opened for shipbuilders in Japan because of high cost.

World War II changed such situation. During the war, Japanese shipbuilders expanded their
production abilities enormously under instructions from the Navy. Their damage was moderate
while almost Japanese industries lost many of their production facilities by US bombing. As a
result, they held larger production capacity at the end of the war than those that they had held
before the war although their market shrunk because of dismantlement of the Navy and manage-
rial crisis of Japanese shipping companies who lost almost of their vessels. On the other hand,
European ship owners were eager to obtain vessels in the shipping boom after the war. So Japanese
shipbuilders intended to catch their demand. Higher cost of building vessels of Japanese shipbuild-
ers than one of foreign shipbuilders, however, made it difficult for them to acquire orders from
European ship owners. In the face of the reality of international competition, Japanese shipbuilders
found the importance of cost reduction by improvement of their production process. The Pro-
grammed Shipbuilding Schemes supported by Japanese government also forced them to improve
their production process. Because Japanese shipping companies who shouldered many of ship-
building fund within limited financial capacity demanded reduction of building cost from Japanese
shipbuilders.

It was early of 1950s when Japanese shipbuilders started to revise and improve their production
process of vessels. Some of them tried to revise their production process by their selves while

another did helped by outside consultants for example Mitsubishi Kobe Shipyard.



