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How to Manage Professional Workers and Their Responsibilities? ; a Case Study
and Some Theoretical Analysis of Team Management in Accounting Firms

Nobuko NISHIWAKI

ABSTRACT

It has been said that we should not concentrate authority and responsibilities on the top but give
them to workers in order to use them as “professional”. In this logic, management by formal
authority must be less important as many workers with good knowledge and skills increase in
organizations. In this study, I got the contradict idea from a case study in two big accounting firms;
management and control by formal authority is quite necessary in organizations even if workers
are professional. In accounting firms, there were many small teams for auditing organized by
accountants. In the firms, formal authority and procedures were utilized to make clear who is
responsible for which works in the team and concentrated final responsibility on Partners who got
a contract from client companies. Thanks to such a rigid management system, accountants could
input their professional knowledge and skills in their tasks without worrying about being forced to
take final responsibilities of the team, so they could accomplish risky as well as highly responsible

works.



