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A Framework for Management of Continuous Improvement Activities:
Ex-post Rational Approach and Ex-ante Rational Approach

Yu SAKAZUME

ABSTRACT

Along with the prolonged economic downturn, improvement activities are practiced at various
sections in Japanese manufacturing firms. To these activities can bring big fruits and realize high
growth both sales and profit, it is important that improvement capability, which is an organizational
routinized learning ability affected the pace of continuous competitive performance improvement,
is accumulated through long-term day-to-day activities. But at the same time, there are some
difficulties during these accumulating processes.

This paper discusses how to manage continuous improvement activities, and how to
accumulate these capabilities. For these purpose, the paper first analyzes a case of firm, which have
continued improvement activities and successfully installed Toyota Production System for over
fifteen years. From the deepened analysis, the paper finally extracts two fundamentally important
approaches towards continuous improvement activities. One is the ex-post rational approach that
represents reinterpreting past trails or existing routines and institutionalizing routines more
effectively than past. The other one is the ex-ante rational approach that represents complete

problem-solving cycles with calculating potentially effective trails rationally.



