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BMELE S SESERTASCHELSRNICHMTSZ &icky, #7772 RAT
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TUIBET DL, ZOTIUERRTS (RUVA—27 &V H—F, 199, FBR 233 H).

BREREFBICRREERREND TT 0, TBEWERDMNITEET S —F, HENZRWboFT
LR HMEMRIT 2 X 57, —HMOfFESHMPLRY Lo TS (KR) A+ —27 & ¥4 — K, 1995,
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RVA—7 5%, —EMOLIBEERELLTO, FSUERO T RAELUTO=Z20 A5 v
TPBEDIL-TNDE LTINS,

ATy 7 1. BEOH D15 L HEEFRET 5.

AT T2 FNHITA L BEORIZAY I > TWAIRERIETI & \Wo Bk ZFET 5.

ATy 73 1AL HEEAL B LTI BRIt 5.
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58T, B#ET D HESTAICBET 2 M AED S LRIk S. ZOKE, 0EDDR—2R
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HTLNRTED, ATy T 21BVTIE, ZNENOTEDR, HEZKREZRETS00, HDNT
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TruaY—iX, HMEUEAARTES L Rk a2Eo0, —F T, B TRHNR—2
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AR TEBREERTI ZEBEE LV ERRTNS Y,

2) RV A= B, THRY—IHAET BHOFROH & LT, FWEEE L BHET OEHATE % 5T
5. SRLORWTH, MBI ERELT 5 OREIET, 20580 FLHOT, ShHLETH 2 T
ARRELTOBIIRTH S T A5, TF B Y —Ifled 5 2 SHERE LB 5RTN5, FLE, &Y
F—y &YH—F (95), HA% THREIEBT 3T rY—) 2BRSRE.

3) THEVBROIED B HED ML T8, ZOMBEY RS- ADEIUCH S Lk, KIEF—2b
i, ERSBA COBHSE D2 I L TRITL T 5. EIBIAICEV T, X OTE BB, b
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RERT 72 —F I LT, TATERENICRRNE NS 22127258, BRAREZTFry—
DBUERBPHEERTDHILET, TalF5A50=a T ABENT WETE, HETEXZ5Th
%. BERIZiE, #HETAREESEORGL, ERORRSHERD Y, RL L TEOHER LR
WAELD O L oK, BhET 22 ERLRMRER T & 2 OFEFICEIT BRI  Tld e &
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L, BEOH RN OBTIE, RAMOEMMIBEL THHEE S W EIRIZR LT, 2oL, B
MARFERELT, THeY—REERREERZL TS ENZ 5.
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Logic on Strategic Decision Making
Kuniko ODAKA

ABSTRACT

This paper explores logic differences of strategic decision making between top management
and middle management, by drawing recent cognitive science research. The purpose of this
paper is to identify why top management cannot make decisions solely based on objective data,
and what is the merit of letting middle management make decisions based only on objective
data. According to the theory of analogy, mathematical decision making theory cannot be
applicable for top management decisions made under uncertainty, and inference by analogy is
often used in making assumptions. Based on recent research called the situated approach, as
strategic decisions are made in situated situations, we cannot make decisions solely with
programmatic methods. Middle management may be able to made better decisions based on

objective data, because they do not have sufficient case bases for analogical inference.



