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Manufacturing Costs Reduction in Japanese Companies
Susumu ITO

ABSTRACT

This paper examines the characteristics and methods of manufacturing costs reduction in
Japanese companies in the year 2003. It deals with the cost reduction of research and development
departments and production departments. In production departments, we try to reduce our
manufacturing costs by Kaizen, bench marking, modular design, and so forth. In research and
development departments, we try to reduce our manufacturing costs by developing and designing
a new product, developing a new industrial technology, concurrent engineering, and so forth. In
the year 2003, prices went down, but decrease in manufacturing costs caused the increase of gross

margin.



