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Acquiring and sustaining competitive advantage in taxi industry in Kyoto areas:
Case analysis of MK company

Ryoichi KUBO
Seung-Hwan KU

ABSTRACT

The Japanese Taxi industry was traditionally the industry protected in regulation of the
government. So each company was not able to decide important matters on competitive strategy
such as new entry, increasing number of cars, fare setting. As a result, it has been assumed that a
competitive dimension in the industry were “increasing the sales per a car” and “reducing expense
by operational efficiency”. In external environment to be difficult to differentiate in service, “MK”
continued growth continuously carrying out a distinctive strategy to be different from other
competitors.

The purpose of this study is to explore how to acquire competitive advantage from other
companies among the industries where regulation is severe. We focus on strategic action and
internal firm systems in MK.

As aresult, the following points became clear. A main plus factor to increase the rate of riding is
the building and sustaining of “MK brand”. To be concrete, the MK brand leads to security of
repeat customers and improves the rate of riding. And it builds up company’s image that MK always
offers high quality service. Furthermore, the building and sustaining of the brand, which is
intangible resource, is reinforced by strategic actions of new service plan, lower price setting and
reduction of guest’s waiting time, and so on. MK’s firm systems to offer high quality service mainly
consist of education, reward, punishment, and wage system. In late years, MK introduces GPS
system to achieve “improvement of the rate of riding” and “promotion of operational efficiency”.

This strategic action results in refocusing of MK brand and it contributes competitive advantage.



