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Management Failure of Corporation and Its Prediction Data:
An Example of a Shipbuilding Company

Michimori INORI

ABSTRACT

This article focuses on the management of the Hakodate Dock of the period from 1965 to 1978. In
this period, there were the so-called "IZANAGI" prosperity, the dollar shock, and the Oil crisis etc. in
Japan.

We surveyed the situation of marine business and shipbuilding, activity of a labor union, the
management of the Hakodate dock, and manager’s constitution in the meantime. Moreover, financial
data of the company in the meantime were observed. By those data, bankruptcy forecast model
SAF2002 signed that a bankruptcy tendency became gradually clear.

However, the finacial data analysis could not arrive at various factors shown in the first half of this
article. There may be many factors which bring about the same result of financial data. Then useful
information is not acquired unless the qualitative factors can be specified.

At the last, we propose collecting and measurement-izing qualitative information of companies.



