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Modularization, Business Relation, Knowledge in Japanese Automobile
Industry: Findings from Questionnaire Survey

Seunghwan KU

ABSTRACT

The purposes of this research note exam the trend of modularization, the change of business
relations and knowledge level between auto maker and supplier in the Japanese automobile industry. By
questionnaire survey carried out for suppliers in November, 2003, we investigate the trend of
modularization, the change of business relations compared with the results of the preceding survey in
1999. In addition, we examine the joint product development pattern between auto maker and part
suppliers in side of the increase of knowledge and the role of suppliers in product development process.

As a result, we find the facts following as:

First, the directionality of modularization in the Japanese auto industry is the situation that the
functional and structural adjustment highly increases while rationalization of a design progresses still
more. On the other hand, the trend such as functional integration of components and structure
unification of components are growing distinctly too.

Second, Japanese suppliers are interested in modularization and most of them actually are involved
in joint product development with auto maker or related suppliers.

Third, a traditional Japanese business relationship does not change very much. Early participation

to development, joint product development, the supplier roles in product development rise more.

Key words: modularization, business relations, knowledge, auto industry



