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Growing Model of Performing Art Organizations:
Checklist for Management Decisions

Yuko OKI
Hiroyuki OZAKI

ABSTRACT

In this paper I make checklist for management decisions for performing art organizations, through
two case studies; Shiki Theatre Company and Japan Philharmonic Orchestra. By these case studies, I
found 5 common stages of growing model for arts organizations according “Stage Gate Model” (Cooper,
1993). First stage is starting up period, Second stage is making solid contents and seeking core audience
period. Third stage is pursuit originality and seeking new audience period. Fourth stage is strategic
marketing for repeat audience and expanding activities including oversea countries. Fifth stage is trial of
new fund raising and expanding business period. As in each stage, important issues of strategic
management decisions are different; I pick up check items using Skill Readiness, Market Readiness,
Commercial Readiness and Management Readiness of “Cloverleaf Model” (Heslop et al. 2001) including

external and internal environment of the organizations.



