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Competency in Japan
— Modeling and Introduction —

Naoe IMURA

ABSTRACT

This paper presents an analysis of the use of competency by Japanese companies. The purpose of

the use of competency by Japanese companies is divided into two groups: as payment system and as

learning system. Many Japanese companies, as well as US companies, use seminormal HR system for

market reference payment. However, more Japanese companies begin to draw their own competency

models which adjust their strategies and corporate philosophy. This paper catch-ups the current state of

the Japanese companies regarding competency system.



