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Cost Reduction of the Division of Labor in Japanese Companies

Susumu ITO

ABSTRACT

This paper examines the characteristics and methods of cost reduction in Japanese companies in
the period from 2002 to 2005. It deals with the cost reduction of the division of labor. In the cost
reduction of the division of labor, we try to reduce our costs by it in the globe. The division of labor in
the globe enables us to get mass production, the merit of scale, and to employ the workers of low wages.
And it enables top management to reduce manufacturing costs. In order to reduce manufacturing costs
in the globe, top management must select the countries in which we can manufacture products or parts
at the lowest cost. The global division of operations in manufacture enables top management to reduce
costs. In the period from 2002 to 2005, prices went down, but decrease in manufacturing costs caused

the increase of gross margin.



