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Yielding Larger Profit Margins from a Global Point of View

Susumu ITO

ABSTRACT

This paper examines the methods that yield larger profit margins in Japanese companies. It deals
with the management that can yield larger profit margins from a global point of view. Cost reduction and
larger aggregate sales revenues make it possible to yield larger profit margins. In cost reduction, we try
to reduce our costs by the division of labor in the globe. To reduce manufacturing costs in the globe, top
management must select the countries in which we can manufacture products or parts at the lowest
cost. In order to yield larger aggregate sales revenues, it is important to bring products to market in the
globe. Management must prepare the overall profit plans that can yield larger profit margins from a
global point of view. In order to do so, profit plans for segments and divisions are integral parts of
company wide planning. The contribution margin form of income statement helps in bringing out

information that is significant for such profit planning.





