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The Experience Effect of the Sellers:
Japan’s Auto Industry Case and Housing Industry Case

Gen FUKUTOMI

ABSTRACT

The author intends to examine the experience effect of the sellers. For this purpose, two cases are
to be introduced, (1) a labor cost comparison between a Japanese auto retailer and an auto manufacturing
giant, and (2) a comparison between the sales-related costs and the production-related costs of a
Japanese housing manufacturer. The first case is an inter-firm comparison and the second is an intra-
firm comparison. The author draws the experience curves of the sellers (or of the sales-related
expenses). The findings are as follows:

(1) Along with the cumulative amount of sales, the cost curves of the sellers are not declining in
both cases, and

(2) Even the experience effect of the manufacturers (or of the production indices) is not apparent
when using data acquired from financial reports.

To conclude this article, the experience effect of the sellers is still ambiguous. The auto case and
the housing case are suitable to count the amount of selling units, but the author treats a wide
assortment of products indifferently in each case. However, this conclusion is tentative as the research

on the sellers’ experience has just begun.
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