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(1) Eastman Kodak

The interests of the Company’s executives must be consistent with those of its shareholders. The
Company aims to link these interests by encouraging stock ownership by its executives.

One program designed to meet this objective is the Company’s share ownership program. Under this
program, each senior executive is required to own stock of the Company worth a multiple of his or her

base salary. These multiple ranges from one times base salary to four times base salary for the CEQ.

(2) EXXON MOBIL

The five officers named in the Summary Compensation Table, on average, equity holdings of

approximately 16 times salary as of year-end 2000.

(3) Hewlett-Packard

Our stock ownership guidelines are designed to increase the executive’s equity stake in HP and more
closely align his or her interests with those of our shareowners.

The guidelines provide that the Chairman, President and CEO should attain an investment position in
HP’s stock equal to five times her targeted cash compensation and all other executive officers should

attain an investment position equal to three times their targeted cash compensation.

(4) General Motors
The Corporation feels strongly that the best way to reinforce the link between the executives’
interests and your interests is to require that executives own a significant amount of GM stock.

The guidelines are as follows:

12) FUEAORFHEE,» ST, &8, THRISEZVMELZ DO THS.
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Position Minimum Aggregate Value Equivalent
GM Chairman, President & CEO, and Vice Chairman 5.0 times base salary

Executive Vice Presidents and Senior Vice Presidents 4.0 times base salary
Group Vice Presidents 3.0 times base salary

Vice Presidents 2.0 times base salary

(5) Coca-Cola
The guidelines for stock ownership range from stock valued at two to eight times base salary,
depending on job level, and are particularly aggressive compared to guidelines set by other companies.

Only stock purchased by the individual is considered for purposes of meeting the ownership guidelines.

(6) Procter & Gamble

To support the Company’s desire to increase management’s stock ownership, in 1993 the Committee
approved a share retention program for its most senior managers. Under this program, participants are
to achieve and then retain a multiple of their base salary in shares of Procter & Gamble stock. Higher
level managers are expected to retain a larger multiple. The Chief Executive’s multiple is three times
base salary. Shares held in The Procter & Gamble Profit Sharing Trust and Employee Stock Ownership

Plan are not counted towards the achievement of these ownership targets.
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Compensation of Top Executives in America

Hiroshi YOSHIDA

ABSTRACT

There has been a severe criticism against high compensation paid to the top executives of American
corporations based mainly on the stock option system in recent years. Backed by this movement it has
been a problem for immediate solution to reconstruct an optimum compensation system on the
standpoint of corporate governance.

This paper aims to examine the current compensation system implemented by the corporations
especially in America and to clarify theoretically what compensation system is best suited to US
business circumstances in the future. Based on these studies, a compensation model is to be established.
Theoretical examination on this heated argument at issue will contribute greatly to the consideration of
optimal distribution of corporate value and therefore, the significance of this study to the present

business society is believed not in the least insignificant.





