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A Business model for Generic Pharmaceutical Companies:
Comparison between Takeda Pharmaceutical Company and Sawai Pharmaceutical Company

Yuko Oki
Hideo Yamada

ABSTRACT

Compared to the pharmaceutical companies that produce new drugs, generic drugs companies are assumed more
profitable with small amounts of R&D costs. Through the case studies between Takeda and Sawai Pharmaceutical Company,
we verified generic drugs companies have to invest for lots of products lines for various kinds of drugs and have to pay
rake-off for wholesales, therefore the company’s profit is not as much as new drug’s one. Supported by the government
policy, market of generic drugs in Japan has increased in size rapidly. Since it began to attract big domestic and foreign
pharmaceutical companies, small sized generic drugs companies in Japan have had to establish more profitable business

model for their competitive advantages.
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