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Yielding Larger Profit Margins through the Division and Expansion of
Manufacturing Processes

Susumu ITO

ABSTRACT

This paper examines the methods that yield larger profit margins in Japanese companies. It deals with the management
that can yield larger profit margins through the division and expansion of manufacturing processes from a global point of
view. The division and expansion of manufacturing processes make it possible to yield larger profit margins through cost
reduction. In order to reduce production costs, it is important to increase production of low-priced products in the countries
where labor costs are low. In Japan, it is important to develop and produce the products of high value added and to raise
productivity through automation, a robotized factory, and a new method of manufacturing. Management must prepare the

advanced technology and processes of manufacturing in Japan.



