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How managers act when they perceive the enterprize risks:

scale development for scenario analysis
Naoe IMURA

ABSTRACT
This study designed scenario for situational judgment test (S]T) and scales for SJT. Many studies on corporate
turnaround focus on recovery from their financial trouble, but some companies fail when they enjoy good business. The
reasons for those failures are that they ignored the business risks and took wrong strategic action. This study aim to analyze
the efficiency of the company’s business risk information sharing. The result shows that cross-functional knowledge sharing

depends on the risk size, but the risk size does not have impact on hierarchical knowledge sharing



