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The Massive Recalls of Toyota’s Vehicles and the Decrease of Profit Margins
in the United States
Susumu ITO

ABSTRACT

The purpose of this paper is to explore the massive recall issues of Toyota Motor Corporation and the decrease of profit
margins. Toyota had rapidly expanded its business and yielded large profit margins in the United States before the global
financial crisis happened. Toyota's massive recalls in the United States occurred at the end of 2009 and start of 2010 and
profit margins decreased. Consumers criticized Toyota for its unsuitable response to the recalls, delay disclosure, and the
delay of an explanation by CEO. And customers had doubts about the safety of the electronic control system of Toyota's
vehicles. The bankruptcy of GM occurred. The massive recalls became a big issue through the public hearing and criticism
of members of Congress and social criticism. The bad condition issue of Toyota’s vehicles became long-term issue. Toyota
needed a large amount of money for the massive recalls. It took a long time to regain the trust of consumers. Toyota's brand

value declined, sales volume and revenue decreased in the United States.






