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Daikin’s Global Strategy

Naoe IMURA

ABSTRACT

Daikin is the top air conditioner company in Japan. It was established in1924. It shifts the corporate strategy to the
global market in 1990’s. It has many offices and factories in the EU, Asia, and some in the States. Each market has different
market characteristics. Recently, Chinese companies gain the competitive power in the global market and Daikin should

compete with them. How Daikin can compete with them and survive in the global market?






