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Encouraging Active Engagement
by Administrative Staff in
International Affairs

Miyuki ENDO', Kayo OCHI?,
Satoshi KANEKO?, Naoki ITANO*

This paper summarizes attempts by a
working group of an Administrative
Globalization Project Team at Kyoto Sangyo
University (KSU) to promote globalization
within the administrative system and to
enhance staff performance in international
affairs. A primary objective of the working
group was to consider effective measures for
raising awareness of the importance of
engaging actively in international affairs at
departmental level and within staff regular
duties. One issue, highlighted is a tendency
within the university to refer issues regarding
'English' or 'international affairs' to the Center
for International Programs at KSU. Survey
results suggest that this system needs to be
changed in order to realize the objective of



globalization.

Findings from a survey of administrative staff
at KSU and attempts made to introduce a staff
exchange program with overseas partner

universities are discussed.

KEYWORDS: Internationalization of
universities, Performance for international affairs
in staff, International affairs, Staff development
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