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An Analysis on Diversified Firms’ Performance

Yu ISHIMITSU
Masatoshi FUJIWARA

Abstract

This 2-year research project aims at examining relationships between diversification strategy and
firm performance. In the first year, we conducted two basic and preliminary researches. First, we
conducted some interviews with business people in diversified firms, one of whom is Prof. Akahane, a
former executive director at Seiko—Epson. He clearly showed how their diversification strategies
contributed to their technological innovations. Second, we made an operating segment data—set (sales,
earnings, assets, and liabilities by operating segment) and R&D data—set (cf. R&D cost). We will use this
data to measure the degree of diversification and examine its impact on firm performance in the second

year.
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