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Knowledge Creation and the Inter-organizational
Knowledge Transfer of Best Practices

at Japanese Automobile Firms in China

Mariko UEKI

Abstract
Knowledge is powerful resources of competitive advantage for contemporary firms. Therefore, it is
vital for the global firms to manage the knowledge creation, utilizing the accumulated organizational
knowledge, and to deploy the value added practical knowledge in their global operations.
Today, China is No.l automobile country in the world in terms of production and sales in the
automobile market.
This research investigates state of the art knowledge creation, organizational learning, and personnel

training at the production and the development functions of Japanese automobile affiliated firms in

China.

Keywords: Japanese Automobile Firms, Knowledge Creation, Inter-organizational Knowledge Transfer

of Best Practices, Automobile Industrial Policy, Development of Original Brand Car



