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The impact of fit among strategy, structure and processes

in supply chains on performance

Mikihisa NAKANO

Abstract

In the fields of strategic management and organizational design, the following theoretical framework
is well known : a fit among strategy, structure, and processes yields superior performance (Galbraith
and Nathanson, 1978 ; Miles and Snow, 1978). This framework, which is called the “SSPP (strategy-
structure-processes-performance) paradigm,” has not been sufficiently discussed in the supply chain
management context. Many researchers in the field of SCM have focused on accumulating the studies on
the relationship between supply chain processes and performance. However, such a process-focused
study prevents us from adequately capturing the complexities of supply chain phenomenon. In order to
deepen the understanding of strategic and organizational management in supply chains, we need to
develop a comprehensive framework on the basis of the SSPP paradigm and conduct empirical studies
using the framework.

The author collected data through a mail survey sent to Japanese manufacturers in January this year.

In this report, the brief explanation of the survey and the plan of future research are described.

Keywords: Supply chain management, Fit among strategy, structure and processes, Impact on

performance, Survey, Analysis of variance



